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Binim Gepy yiibIMBIHIAFbI 63repicTep MeHeIKMEeHTI
YnpasJ/ieHue H3MeHeHUSIMH OPraHU3alNH 00pPa30BaHUA
Change management in educational organization

IMonnin ™makcatbl —  Ochbl KypCTBl OKYy HOTHDKECIHAC JOKTOpaHTTap Ourim Oepy
YUBIMIAPBIHBIH JaMy OapbIChIHIA KOPIHETIH ©3repicTepiHiH OOBEKTUBTI 3aHJBUIBIKTAPBIH OLTe;
Ol1iM Oepy cayachIHAAFBl ©3TepICTepAl SHIri3y CTpaTerusyIaphl, e3repicrepai 6ackapy »xobamapbiH
KYpacThIpy koHE OuTiM Oepy camachlHIAFbl ©3repicTepi OacKapyAblH THIMII TEXHOJOTHsIIAPHIH
€Hr'13y OOMBIHINA IC-11apaiap/ibl YHBIMAACTBIPY

IMonai MeHrepy HITHKeCiHIe JOKTOPAHT MiHIETTi:
oinyre Tmic:

-binim O6epy yibIMAapbIHIaFbI ©3repicTepl OacKapyIblH TEOPUSIIbIK HET13/Iep1, COHBIH IIIIH/IE
KJIACCUKAJIBIK KOHE 3aMaHayH KOHIETIIHsIIap.

- binim 6epy opTackIHBIH ©3repy MPOIECTEPIH 3EPTTEY JAICTEMECI.

-O3repicrepii 6acKapyIbIH 3aMaHayy Kypaiiapbl MEH TEXHOJIOTHSIIAPHI.

-OpTypJi TumnTeri OutiM Oepy YHbIMIapbIHIAFbl ©3repicTepi 0acKapy epeKIIeTiKTepi.

-binim G6epy kyleciHiH 1aMy TeHISHIUIAPHI )KOHE OJIAPJIBIH ©3repy MPoIIecTepiHe acepi.

-bimim  Gepyzeri e3repicTep YAEpICTEpIH PETTEUTIH Ka3aKCTAHIBIK JKOHE IIETEINIIK
3aHHaMaJap.
icTel ajaabl:

- binim O6epy YBIMBIHBIH Ka31pri )KaFJailbIH TaJIJIAIl, ©3repTy KKETTUIITIH aHBIKTAY.

- burim Oepy oOpTachIHBIH EpEKIICTIKTEPIH €CKepe OTHIPHIN, e3repicTeplali Oackapy
CTpaTerusiapbl MeH >KOoCTapiapbiH 331pIiey.

- O3repicTepiH BIKTUMAJ TOYEeKeNIepl MEH cajIapbiH Oarajay.

- bapnbIk Ke3eHIepaeri e3repicTep MpoIecTepiH YUBIMAACTBIPY KOHE YIHIIeCTIpY.

- [lepconanypl ©3repTy NpOLECiHE bIHTAIAHIBIPY KOHE TapTY.

- O3repicrepiH THIMIUTITIH OaKplIay KoHE Oaraiay.

- binim 6epy yiBIMBIHIAFBI ©3TepicTEp/Il OacKapy KYHECiH KeTuU1Iipy OOUBIHIIIA YChIHBICTAP
azipiey.
sKaHa OLTiM MeH JarabLIapabl MeHIepyi:

- binim Oepy kylHeciH 3epTTey )KoHe JUarHOCTUKaIay dIicTepi.

- CTpaTerUsIbIK JKOCTapIiay >KoHe )K00aHbl 6acKapy Kypaliaapsbl.

- KapbImM-KkaThlHAC KoHE TYJIFaapaiblK KapbIM-KaTbIHAC JIaF IbLIAPHI.

- TonThIK dKYMBIC IaFABLIAPBIL

- KembacubuibIK skoHE KaHKaiaapabl 0ackapy cajgachlHIarbl KY3bIPETTEP.

Heas mucuumiamubl — B pe3ynbraTe M3yueHHsl JaHHOTO Kypca JOKTOpPaHTbI OyAyT 3HATh
00BEKTHBHbIE 3aKOHOMEPHOCTH W3MEHEHHUH B 00pa30BaTENbHBIX OPraHU3alUsgX, POSBISAIOIINXCS B
X0JIe X pa3BUTHUS; CTpaTeruu Ui NMPOBENCHUs U3MeHEHUl B cdepe oOpazoBaHUs, HOPMHPOBATH
IIPOEKTHl YIPABJICHUS HW3MEHEHUSMU M OPraHU30BBIBATH JEATEIBHOCTh [0 OCYIIECTBIIEHHUIO
3 PEeKTUBHBIX TEXHOJOTUH yIpaBlieHUs] U3MEHEHUsIMH B cepe 00pazoBaHUs

B pesyabTaTe 0cBOCHHS TUCHUILUINHBI JOKTOPAHT JI0JI/KEH
3HATH!
-TeopeTnueckre OCHOBBI YIpaBJIEHUS M3MEHEHUSIMHM B 0Opa30BaTENIbHBIX OpraHU3alMsIX,
BKJIIOUAs KJIACCUUECKUE U COBPEMEHHBIE KOHLETIINH.
-MeTo10710THI0 HCCIIeI0BaHNUS MPOLIECCOB U3MEHEHUH B 00pa3oBaTeIbHO cpere.
-CoBpeMEHHBIE HHCTPYMEHTBI U TEXHOJIOTUN YIIPABICHUS U3MEHEHUSAMMU.
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-Oco0eHHOCTH  YNpaBJICHUS HW3MEHEHHSMH B Pa3IMYHbIX THMAaX 00pa30BaTEIbHBIX
OpraHu3arui.

-Tpenap! pa3BuTHs 00pa30BaTEIbLHON CUCTEMBI U UX BJIMSHUE HA MPOIECCH U3MEHEHUIA.

-Kazaxcranckoe u 3apyOeKHOE 3aKOHOJIaTENIbCTBO, PETYIUPYIOIIEE MPOLECCH N3MEHEHUN B
o0Opa3oBaHUH.
yMeThb:

- AHanu3upoBaTh TEKYLIEE COCTOSHUE OOpa30BaTENbHON OpraHu3allii U BBISIBISTDH
MOTPEOHOCTh B U3MECHEHUSX.

- Pa3pabarbiBaTh cTpaTeruu W IUIaHBl YIPaBJICHUS WU3MEHEHUSIMH, YUUTHIBAs CHELUPUKY
00pa3oBaTeNbHOU Cpe/ibl.

- O1leHMBaTh MOTEHIIMATIBHBIE PUCKH U TIOCIEACTBHSI U3MEHEHHH.

- Opranu3oBbIBaTh U KOOPAUHUPOBATH MIPOLIECCHl U3BMEHEHHUI Ha BCEX 3Tallax.

- MoTuBuHpOBaTh U BOBJIEKATh EPCOHAN B IPOLIECC U3MEHEHHH.

- Ocy1ecTBaAsATh MOHUTOPUHT U OLIEHKY A3((PEKTUBHOCTH U3MEHEHUII.

- PazpabarpiBaTh pEeKOMEHJAIMM 1O COBEPUICHCTBOBAHUIO CHCTEMbI  YIIPaBJICHUS
W3MEHEHHUSMH B 00pa30BaTeILHON OpraHu3alIliy.
BJIA/IETh:

- Meroaukamu ucciae10BaHus U TMarHOCTUKU 00pa30BaTeNbHbIX CUCTEM.

- IHcTpyMeHTaM# CTpaTernyeckoro MmiaHUPOBaHUS U YIPABIECHUS TPOEKTaMHU.

- HaBpikaMM KOMMYHHMKAIIUN ¥ MEXIMYHOCTHOTO B3aUMO/IEHCTBHUS.

- HaBbikamu paOoThl B KOMaH €.

- Komnerenuusmu B 001acTi TuAepCTBa U YIPaBIEHUs KOHPIUKTaAMHU.

The objective of the course is that after studying this course, doctoral students will know the
objective patterns of changes in educational organizations that manifest themselves in the course of
their development; strategies for implementing changes in the field of education, formulate change
management projects and organize activities to implement effective change management technologies
in the field of education.

As a result of mastering the discipline, the doctoral student must:
To know:

-Theoretical foundations of change management in educational organizations, including
classical and modern concepts.

-Methodology for studying change processes in the educational environment.

-Modern tools and technologies for change management.

-Features of change management in various types of educational organizations.

-Trends in the development of the educational system and their impact on change processes.

-Kazakhstani and foreign legislation regulating change processes in education.
must be able to:

- Analyze the current state of an educational organization and identify the need for change.

- Develop change management strategies and plans, taking into account the specifics of the
educational environment.

- Assess potential risks and consequences of change.

- Organize and coordinate change processes at all stages.

- Motivate and involve personnel in the change process.

- Monitor and evaluate the effectiveness of changes.

- Develop recommendations for improving the change management system in an educational
organization.
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must possess the ability own:
- Methods of research and diagnostics of educational systems.
- Tools of strategic planning and project management.
- Communication and interpersonal skills.
- Teamwork skills.
- Competencies in the field of leadership and conflict management.

Bisim Gepy Yyl bIMBIHBIH KAPKbLJIBIK MEHeIKMEHTi
Ynpasienue ¢puHancaMu opraHu3auuu o0pa3oBaHus
Financial management of an educational organization

IIonHiH MaKcaTbl- JOKTOpaHTTapAbl OUTIM Oepy YHWBIMBIHBIH KAp:KbUIBIK MEHEIKMEHTIHIH
omicTeMeCl MEH JJIICTepIMEH, KalUTalAbl TapTy MOcelieciHe OailIaHBICTHI HET13T1 MHBECTUIIMSUIBIK
OHE KapXBUIBIK MIEMIIMIACPMEH TAaHBICTBIPY; aKTUBTEP MEH IacCUBTEpJl Oackapy; arbIMJaFrbl
UIBIFBIHAPBI 0acKapy, KapKbUIBIK Oackapy MpPOLECIHIH aKMapaTThIK >KOHE 3aHHAMabIK 0a3ackl
MKOHE jKaH OachIHa KapKbUIaHABIPY Macesenepi

IMonai MeHrepy HITHIKeCiHIe JOKTOPAHT MiHIETTi:
oinyre Tmic:

- bimim OGepy yHBIMIapbIHIAFBl Kap>KbUIBIK MEHEKMEHTTIH TEOPHUSIIBIK Heri3aepi:
Byxranrepmik ecemn, KapKbUIBIK Tajjaay, OIOJKETTEY, CallblK caly, WHBECTUIHMSUIBIK Tajjaay,
ToyeKenaepai 0ackapy.

- binmim Oepy yHBIMIapbIHBIH KapKbUIBIK KBI3METIHIH epekmeikrepi: KapKbputanapipy
Ke3/1epi, OIJ/DKETTIK KapakaTTapabl O0ely MexXaHu3Muepl, OIODKETTEH ThIC KO3ep, Kap KbLIBIK
YKocrapJiiay MeH 0aKplIay epeKIIeTiKTepi.

- burim Oepyneri Kap>KbUIBIK MEHEIKMEHTTIH HOPMAaTHBTIK-KYKBIKTHIK Oa3achl: Kazakcran
PecniyOnukachIHBIH 3aHAaphl, BEIOMCTBOJBIK aKTiIep, OyXrajiTepilik ecel CTaHAApTTaphl, CaJbIK
3aHHAMACHI.

- Kap>kpUTbIK TanmayaplH 3aMaHayy 9JIicTepi MeH Kypainaapbl: KapKbUIbIK €CENTUTIKTI Talaay,
Kap KbUIBIK KO3 (DULIMEHTTEPI1 €cenTey, KapKbUIBIK MPOIecCTepAl MOACTBICY.

- XaJpIKapaJIbIK KapKbUIBIK €cell Oepy CTaHIapTTapbl oHE OJIapAblH OuriM  Oepy
yUBIMIapbIHA KOJIAAHBLTYHI.
icTell aj1aabI:

- binim Gepy yHMBIMBIHBIH KapKbUIBIK KargaiblH Tanaay: Kapxksl pecypcTapblH maiijanaHy
TUIMJUTITH Oaranay, nmpobiaemaiap MeH pe3epBTepAl aHbIKTay, Kap>KbUIBIK HOTHXKeNep i 00rKay.

-KapXbUIbIK Kocmapiap MeH OroKeTTepl a3ipiey koHe Herizaey: Kapkbl pecypcrapbiHa
Ka)KETTUIIKT1 aHBIKTay, OI0O/KET KapakaThiH 061y, OI0/KETTIH OPBIHIATYBIH OaKbLIay.

- Kapxbl canaceiHna HerizgenreH Oackapy mremimaepin kaoObuimay: LIbrrsiagapsi
OHTAMIAHMABIPY, KOCBIMINA KapKbUIAHIBIPY KO3AepiH TapTy, OumiM Oepy YHBIMBIHBIH JaMybIHa
WHBECTHUIIHUS cally.

- Kapxbuibik Gakpuiayabl xkysere aceipy: lllapyambuiblk omepanusiapIblH AYPBIC JKOHE
TOJIBIK KOPCETLTYIH TEKCEPY, Kap>KbUIBIK OY3YIIBUIBIKTAP/IbI aHBIKTAY XKoHE O0JIbIpMaYy.

- Kapxs1 opranapsiMeH sxoHe 0acka 1a MyIelli TapanTapMeH e3apa opeKeTTecy: Kap KbIIbIK
ecenn Oepyll JnailblHAay, Kap)KbUIBIK ayAWTKe KaThICy, KapKbUIBIK Macenenepae OiuniM Oepy
YHUBIMBIHBIH MYIECIH OLIIIPY.

JKaHa 0ij1iM MeH JarabLIapabl MeHrepyi:

- KapxputblK Tanmay jkoHe Mojenbaey ofictepi: Excel, KapKbUIbIK Tangayra apHajFaH

apHaiibl OaraapiaMalbIK eHIMIeP.
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- Kap>KpIIbIK aKmapatiieH )yMbIC icTey JaFabuiapbl: KapKbUIbIK MaTiMETTEp 1l )KUHAY, OHICY,
TaJ/ay.

- KapKpUIbIK aKmapaTThl YCBIHY AaFAbUIApbl: OPTYPIi ayAUTOpUsSFa apHAJIFaH KapKbUIBIK
ecenTepi, Mpe3eHTAMIIAPIbl TalbIH/IAY.

- Kapykbl canachiHaa Keicco3aep )KYprizy jKoHe HIeTIiM KaObUIAay JaFabLIaphl.

Heap MCHUNIMHBI —03HAKOMUTH JJOKTOPAHTOB C METOAOJIOIMEN U METOJaMH YIpaBJIeHUS
(bl/IHchaMI/I opraHu3anununu O6p330BaHI/I$I, OCHOBHBIMHN HHBCCTHUIIMOHHBIMU H (I)I/IHaHCOBBIMI/I
peHICHUAMU, CBA3AHHBIC C HpO6J’I€MOI>i IMMPUBJICUCHUS KalluTajla, yIIpaBJICHUA aKTUBAMHU U TACCUBAMU
yOpaBlIeHUs TEKYLIIUMHU 3aTpataMy, HHQOPMallMOHHO—3aKOHOJAaTeNbHON 0a3oil  mpolecca
ynpasieHus: (uHAHCAMH M BOIIPOCAMU MOYIIEBOT0 (UHAHCUPOBAHMUSL.

B pe3yibTaTe 0cBOCHHS TUCHMILIMHBI IOKTOPAHT JI0JI/KEH
3HATH

- TeopeTnueckre OCHOBBI (PMHAHCOBOTO MEHEIKMEHTa B 00pa30BaTENbHBIX YUPEKICHUSIX:
Bbyxranrepckuit ~ yder,  (uUHAHCOBBIM  aHanM3,  OIOHKETUpPOBAHHME,  HAJIOrO00JIOKEHUE,
WHBECTHIIMOHHBIN aHAJIN3, YIIPABJICHUE PUCKAMH.

- Cneumnduky (GUHAHCOBOW IEATEIHHOCTH OOpa30BaTENbHBIX oOpraHusamnuii: McTounuku
(UHAHCUPOBAHUS, MEXaHU3MBI pacTIpe/ieIeHUs] OFO/DKETHBIX CPEJICTB, BHEOIOPKETHBIE NCTOYHUKH,
0COOEHHOCTH (PMHAHCOBOTO IJIAHUPOBAHUS U KOHTPOJIS.

- HopwmartuBHOo-tipaBoByt0 0a3y ()MHAHCOBOTO YIpaBJICHUS B O0Opa30oBaHUU: 3aKOHBI
PecniyOnuku KazaxcraH, BeIOMCTBEHHBIE aKThl, CTaHIAPThl OYXTaJTepCKOTrO Ydera, HajJoroBOE
3aKOHOJATEIbCTBO.

- CoBpeMeHHBIC METOJIbI U WHCTPYMEHTHl (PMHAHCOBOTO aHanu3a: AHamu3 (PUHAHCOBOU
OTYETHOCTH, pacueT (PUHAHCOBBIX KOAPPUIIMEHTOB, MOACIUPOBAHNE (PMHAHCOBBIX MPOIIECCOB.

-  MexayHapoaHble CTaHgapThl (PUHAHCOBOM OTUETHOCTH M UX I[PUMEHEHHE B
00pa3oBaTeNIbHbIX OpraHU3aIHIX.
yMeTb

-AHanu3upoBaTh (MHAHCOBOE COCTOSIHME oOOpa3oBaTenbHOM opranuzanuu: OIleHUBAThH
3¢ GEeKTUBHOCT HCIOJIB30BaHUSI (UHAHCOBBIX PECYpPCOB, BBISIBIATH MPOOJIEMbl U  PE3EPBBI,
MIPOrHO3UPOBATH (PMHAHCOBBIE PE3YIbTATHI.

-PazpabateiBaTh U OOOCHOBBIBaTH (DMHAHCOBBIE TMIaHBI M Oro/KeThl: OmnpenensiTh
NMOoTpeOHOCTH B (PMHAHCOBBIX pPECypcax, pacHpenesiarTh OrKETHbIE CPEACTBA, KOHTPOIHPOBATH
UCIOJIHEHUE OI0JKeTA.

-IlpunuMate  00OCHOBaHHBIE YIpaBlieHYECKHE pelleHus B (UHAHCOBOM  cdepe:
OnTUMHU3MPOBATh  PACXOJbl, TMPUBIEKATh JOMOJHHUTENbHbIE HUCTOYHHKU (PUHAHCHPOBAHMS,
WHBECTUPOBATH B Pa3BUTHE 00pa30BaTEIbHON OpraHU3allHH.

-OcymecTBisATh (PMHAHCOBBIN KOHTPOJIb: [IpoBEpsATh MPaBUIBHOCTh M MOJIHOTY OTPAaXKEHUS
X03MCTBEHHBIX ONEepalyii, BEISBIIATH U IPEeI0TBpAIaTh (PUHAHCOBBIE HAPYLICHMUS.

-B3zaumopeiictBoBaTh ¢ (UHAHCOBBIMHM OpraHaMH U JPYTUMH 3aUHTEPECOBAHHBIMHU
cropoHamMu: ['OTOBUTH (PUHAHCOBYIO OTYETHOCTb, Y4YacTBOBaTb B (PMHAHCOBBIX ayAWTaX,
MPEJCTaBIATh UHTEPECHhl 00pa30BaTeIbHON OpraHu3ay B ((MHAHCOBBIX BOIIPOCAX.

BJaj1eTh

- MetogamMu ¢uHaAHCOBOrO aHanM3a W MojenupoBaHus: Excel, cnenuamusupoBaHHBIE
[IpOrpaMMHBbIE TPOAYKTHI JJIs1 PMHAHCOBOTO aHAJIM3A.

- HaBbikamu paboTsl ¢ punaHcoBoit nHpopmarmeii: Coop, 06paboTka, aHanu3 (PUHAHCOBBIX
JTAHHBIX.

-Hapbikamu npeseHtaumu guHancoBoil nadopmanuu: IloarotroBka (puHAHCOBBIX OTYETOB,
MIPE3EHTALMH ISl Pa3INYHBIX ayIUTOPHIL.
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-HaBbikamu BeJleHHs IEPErOBOPOB U MIPUHSATHS pelIeHH B (PMHAHCOBOH cdepe.

The purpose of the discipline is to familiarize doctoral students with the methodology and
methods of financial management of an educational organization, the main investment and financial
decisions related to the problem of raising capital; asset and liability management; current cost
management, the information and legislative base of the financial management process and issues of
per capita financing.

As a result of mastering the discipline, the doctoral student must:

To know:

- Theoretical foundations of financial management in educational institutions: Accounting,
financial analysis, budgeting, taxation, investment analysis, risk management.

- Specifics of financial activities of educational organizations: Sources of financing,
mechanisms for the distribution of budgetary funds, extra-budgetary sources, features of financial
planning and control.

- The regulatory framework for financial management in education: Laws of the Republic of
Kazakhstan, departmental acts, accounting standards, tax legislation.

- Modern methods and tools of financial analysis: Analysis of financial statements,
calculation of financial ratios, modeling of financial processes.

- International financial reporting standards and their application in educational
organizations.
must be able to:

- Analyze the financial condition of an educational organization: Assess the efficiency of
using financial resources, identify problems and reserves, forecast financial results.

- Develop and justify financial plans and budgets: Determine the need for financial
resources, distribute budget funds, monitor budget execution.

- Make informed management decisions in the financial sphere: Optimize expenses, attract
additional sources of financing, invest in the development of the educational organization.

- Carry out financial control: Check the correctness and completeness of the reflection of
business transactions, identify and prevent financial violations.

- Interact with financial authorities and other stakeholders: Prepare financial statements,
participate in financial audits, represent the interests of the educational organization in financial
matters.
must possess the ability own:

- Methods of financial analysis and modeling: Excel, specialized software products for
financial analysis.

- Skills in working with financial information: Collection, processing, analysis of financial
data.

- Skills in presenting financial information: Preparation of financial reports, presentations for
various audiences.

- Skills in negotiating and making decisions in the financial sphere.



