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CaHbIK SKOHOMMKA/IaFrbl OU3HeC-TIpoLecTepai 6ackapy

Ynpasienue Ou3Hec-npoueccaMu B iM(PpoBoii IKOHOMUKE

Business process management in the digital economy

II5n0i menzepydin makcampl KOCIIOPBIHAAP/IbIH KbI3METIH KaiiTa YHBIMIACTHIPYAA KOHE
Kazipri 3amaHfbl LOUQPIBIK TEXHOJOTHsJIAp HETi3iHAe OW3HeC-POLEeCTEepIiH OPBIHIATYBIH
Oackapyna Ou3HeC-IpoIeCTepaiH IUMPIbIK PEHHKHMHHUPUHT TEXHOJOTUSACHIH IaijaiaHy
caJIaChIHJIaFbl KY3bIPETTUIIKTI KAJIBIITACTBIPY, OU3HEC-TIPOLIECTEPAl MOJIENIbICY MEH OacKapyIblH
TEOPHSUTBIK HETI3ZIEpIH KOHE IUMPIBIK PEHHXUHUPUHT KoHE KEHIHHEH OWM3Hec-TpoIecTep/i
Oackapy OOMBIHILA KYMBICTApAbl KYPIi3YAiH YHBIMAACTHIPYLIBUIBIK-9JICTEMENIK MaCceJesepiH
XKapusiay OOJIBIT TaObLIa/IbI.

Ilonniny mazmynsl: OM3HEC-TANAAYIBIH MPAKTUKAIBIK — OaFbITTAIFAH 9MICTEPl: OPTAHBIH
TYPaKCBI3JBIFBIH €CKepe OTHIPBINT KapalaibIMHAH epekmiennikke aeiid; busnectin Digital-
CTpATErusIChIH TYCIHY OHE KOMIaHUSIHBIH 09CEKENEeCTIK apThIKIIBIIBIKTAPBIH KYPY JAaFAbLIapbIH
KaJIBIITACTRIPY. bacKapymblIbIK MIHASTTEPAl IIENy VIIIH JEPEKTEPMEH IKYMBIC ICTEY
MS)IGHI/IeTiH JKIOHEC III/I(pr'IBIK TEXHOJIOTHUsJIapAbl HaﬁﬂanaHy AarAblJIapbIH AaMBITY.

Kypcmul oKy Hamuoicecinoe ookmopanm:

binyi xepex: 3amaHayn OW3HEC TICUXOJIOTHUSCHI, CaHABIK OSKOHOMHKA: KOCITKEPIIK
OacTamanmapasl TpaHchopMaNusIay.

Icmerti any xkepex: MpaKTUKANbBIK JACHIeiIe aKNapaTThIK TEXHOJOTUSAIAPbI €HT13YIH O3bIK
TEXHOJIOTHSIJIBIK TPESHATEPIH TajAay JKOHE TYCIHY.

Meneepyi muic: O6usHec-yaepicTepal 6ackapy OOWBIHINA OJApPABIH THIMIUIITIH apTTHIPY
MakcaTbIH/1a IHHOBAIMSUIBIK TEXHOJIOTHAIAP CATAaChIHAAFbl KOCIOM Kypaniap/ibl.

Lenamu oceoenus Oucyunaunpl sBIsSeTCS (OPMUPOBAHHWE KOMIIETEHLMH B o0nacTu
WCIO0JIb30BAHUS TEXHOJIOTHH LU(POBOrO PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB B PEOPraHU3alun
NESTeNbHOCTH NPEIIPUIATUA U YIOpPaBIIEHUS HCIIOJIHEHHEM OW3HEC-TPOLIECCOB HAa OCHOBE
COBPEMEHHBIX HHU(POBBIX TEXHOJOTHI, OCBEIIEHHE TEOPETUUYECKUX OCHOB MOJEIHPOBAHUS U
yrpaBieHUs OU3HEC-MPOIleCCaMd U OPraHU3alMOHHOMETOJMYECKUX BOMPOCOB IPOBEIACHHUS
paboT 1o uudpoBOMYy PEMHKUHUPHUHTY U MOCIEAYIONIEMY YIPaBICHUIO OU3HEC-TTPOLIECCaMH.

Cooepicanue oucyunaunpl: [1pakTUKO-OPUEHTUPOBAHHBIE METOAbl OM3HEC-aHANU3a: OT
MPOCTEHIINX N0 CHEHU(PUISCKHX C y4eTOoM HecTaOmiabHOCTH cpeabl; [lommmanme Digital —
cTpaTteruu Ou3Heca M (OpPMHpPOBAHHE HABBHIKOB CO3JIaHUS KOHKYPEHTHBIX MPEUMYIIECTB
KoMranuu. Pa3BuTue  KynbTypbl paObOThl C JaHHBIMH U HAaBBIKOB HCIOJIb30BaHUS LU(PPOBBIX
TEXHOJIOTUH JJIs1 pelIeHHs] YIPaBICHYECKUX 3a/1au.

B pe3ynomame uzyuenun Kypca 0okmopanm oyoem:

3Hamb: TCUXOJOTHMH COBPEMEHHOTro Ou3Heca, MUGPOBONH SKOHOMHKH: TpaHChOopMaluu
MpeaNpPUHUMATEIECKUX UHULIUATHUB.

Ymems: ananu3upoBaTh U MOHUMATh MEPEAOBbIC TEXHOJIOTUYECKHIE TPEH/IbI BHEIPEHHUS
MH(OPMAIMOHHBIX TEXHOJIOTUH Ha MPAKTUYECKOM YPOBHE.

Braoemw: mpodeccuoHanbHBIMM UHCTPYMEHTAMU B cdepe MHHOBAIIMOHHBIX TEXHOJOTHI
0 YIpaBIeHUIO OU3HEC-TIPOIIECCAMU C TENbI0 YBEIUUEHUS MX d3PHEKTUBHOCTH.

The objectives of the discipline are the formation of competencies in the field of using
digital business process reengineering technology in the reorganization of enterprises and
business process execution management based on modern digital technologies, coverage of the
theoretical foundations of modeling and business process management and organizational and
methodological issues of digital reengineering and subsequent business process management.

The content of the discipline: Practice-oriented methods of business analysis: from the
simplest to specific, taking into account the instability of the environment; Understanding the
Digital strategy of the business and the formation of skills to create competitive advantages of
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the company. Development of a culture of working with data and skills of using digital
technologies to solve management tasks.

As a result of studying the course, the doctoral student will:

To know: psychology of modern business, digital economy: transformation of
entrepreneurial initiatives.

Be able to: analyze and understand advanced technological trends in the introduction of
information technologies at a practical level.

Possess: professional tools in the field of innovative technologies for managing business
processes in order to increase their efficiency.

Ka3ipri MeHeIl)KMeHTTel"i HHHOBAIUAJIBIK TCXHOJIOTUsAJIap
I/IHHOBaIII/IOHHbIe TEXHOJIOI'MH B COBPEMCHHOM MECHCIKMECHTE
Innovative technologies in modern management

Ilono0i  oKbimyoOwblyy Mmakcampl-OUTIM  ATYIIBUTAPABIH  YUBIMAAPJAAFEl  WHHOBAIMSIIBIK
mporiecTepii 6ackapy cajlachlHIa TEOPHSIIBIK OUTIM MEH IPaKTHKAJIBIK JaFablIapAasl MEHrepyi,
WHHOBAIMSUTBIK ~ OHIMJIEP MEH TEXHOJOTHUSJIApAbI  d3ipJeyre, CeHri3yre »KoHE OHIIpyre
WHBECTUIUSIAPIBIH AKOHOMHUKAIBIK THIMIUIIIT MEH TOYEKeJIUIriH Oaramay ojicTeMenepiH
MEHTIepY OOJIBITT TaOBIIaIbI.

Il>nnin ma3myHbl: FHUIBIMU-TCXHUKAIIBIK IIPOTPECT]I JKOHE HWHHOBAIUSIIBIK KBI3METTI
OacKapyIblH TEOPHSUIBIK HETi3/Iepi, WHHOBATHKAa TEOPHUSICHI JKOHE OHBIH Kasipri 3aMaHFbl
TYKBIpBIMAaMajiapbl, WHHOBAUMSUIAD MEH HWHHOBAIIMSUIBIK KBI3METTIH HSKOHOMHMKAJIBIK MOHI,
Kazakcran  PecnyOnmKachlHBIH ~ WHHOBAalMSUIBIK ~ TEXHOJIOTHSUIBIK — JIaMy — CTPaTETHSICHI,
WHHOBALMUIAPIBIH SKOHOMMKAJIBIK THIMAUIITIH Oaraiiay oJicTepi, WHHOBAIMSIBIK KBI3METTI
KOJIZTAy/IBIH QJIEM/TIK TOKIpUOECi, MHHOBAIIUSIIBIK KBI3METT1 PECYPCTHIK KAMTaMachI3 €TYy.

Kypcmul oKy Homuoicecinoe ookmopanm:

binyi xepex: WHHOBAIMSHBI OACKApyAbIH TEOPHSUIBIK HETI3JIEpiH, WHHOBAIMSHBI
OacKapyIblH 91iCTepi MEH KYpalaapbIH.

Icmeii any xepex: WHHOBALMSUIBIK TPOIIECTI OacKapy, YHBIMHBIH MHHOBAIMSUIBIK OJIeyeTi
MEH MHHOBAIUSUIBIK KJIMMAaTBhIH JUArHOCTUKAJIAY, YHBIMHBIH HHHOBAIMSUIBIK YKarJaibIH Oaranay,
YUBIMHBIH MHHOBAIMSUIBIK MIHE3-KYJIKBIHBIH TYPiH OOJKay, WHHOBALMSUIBIK YKOOAHBI )KYy3ere
achIpybl YIUBIMIACTHIPY, MHHOBALIMSJIBIK KbI3METTIH THIMAUIIriH Oaranay.

Meneepyi muic: Kasipri 3aMaHFbl MEHEDKMEHT Kypalgapbl HETI3IHIE opTypJl
[P yallIbLIBIK, SKOHOMHKAJIBIK, YABIMIACTHIPYIIBUIBIK, dJICYMETTIK MIHACTTEP Il TaOBICTHI IICITY
yuriH OimiM MeH IcKepnikTi mnaiganmany, KociOM KbI3METTIH THIMIUIINH apTThIPy YIIiH
KY3BIPETTLIIKTI KOJIJaHy AaFAbliIaphl.

Henp wu3yyeHuss [JAMCUMIVIMHBI —  SBISETCS  OpHOOpeTeHHe  OOydarouIuMUcs
TEOPETUYECKUX 3HAHUNA W MPAKTHMUECKUX HABBHIKOB B OOJACTH YMpaBIEHUH HHHOBAIMOHHBIMU
MpoleccaMu B OpPTraHU3alUAX, OCBOCHHE METOJUK OIIEHKH SKOHOMHYECKOH 3(pPekTHBHOCTH U
PUCKOBOCTH HWHBECTHIIMM B pa3pabOTKy, BHEAPEHHE U MPOU3BOJACTBO WHHOBAIIMOHHBIX
MPOJIYKTOB U TEXHOJOTHIA.

Cooeporcanue oucyunaunpl: TEOPETUUECKHE OCHOBBI YIPAaBJICHUS HAyYHO-TEXHUYECKUM
MPOrPECCOM W WHHOBAIIMOHHOM JESITeNbHOCTBIO, TEOPUM HHHOBATUKU M €€ COBpPEMEHHbBIE
KOHIICTIIINK, SKOHOMHYECKAas CYIIHOCTh WHHOBAllMd W WHHOBAIIMOHHOW JCSITCIBHOCTH,
CTpaTerusi WHHOBAIIMOHHO TeXHoJorndeckoro pa3BuTus Pecrmybnuku Kaszaxcran, MeTomabl
OIICHKH OSKOHOMHYECKOW A(PPEKTUBHOCTH HOBOBBEICHHI, MHPOBOW OMBIT TOIECPKKU
WHHOBAI[MOHHOM JIESTEILHOCTH, PECYpPCHOE O0eCTieueHe MHHOBAIMOHHOM JIESTEIILHOCTH.

B pezynemame uzyuenus Kypca 0okmopanm oyoem:
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3name: TCOPCTUUCCKUEC OCHOBLI YHPABJICHUSA HWHHOBAUWAMHU, MCTOJbl U HWHCTPYMCHTBI
YIpaBJICHUA WHHOBAIUAMU

Ymems: YIIPaBJIATH MHHOBAIIMOHHBIM mponeccom, IMPOBOAUTH ANAarHOCTUKY
HWMHHOBAIMOHHOTO IMOTCHOHAJIA W HWHHOBAOWMOHHOI'O KJIMMaTa OpraHu3alnyi, OLCHHUBATH
HWHHOBAIMOHHYIO IO3WIUIO OpraHu3allviv, IMPOTrHO3UPOBATH THUII MHHOBAIIMOHHOTI'O ITOBCACHHA
opranusanuu, OpraHru30BbLIBATH pcan3anuro NHHOBAIIMOHHOI'O IIPOCKTA, OLCHHUBATH
3¢ dEKTUBHOCTh UHHOBAIIMOHHOW JCSITEITLHOCTH.

Braoemv: HaBbIKaMHM HCIIOJIB30BAHMSI 3HAHMA M YMEHUH JUIsl YCHEIIHOIO pELIeHUS
pa3Hoo6pa3HHx X03$II\/'ICTB€HHI>IX, OKOHOMHYECCKUX, OPraHU3allMOHHBIX, COUOHWAJBHBLIX 3aJa4 Ha
OCHOBC HHCTpYMCHTapusd COBPEMCHHOI0O MCHCIKMCHTA, IMPHUMCHCHUA KOMIICTCHIUN JJIA
noBbIIeHUS A((HEKTUBHOCTH TIPO(HECCUOHATTEHOM NEITEbHOCTH.

The purpose of studying the discipline is the acquisition by students of theoretical
knowledge and practical skills in the field of management of innovative processes in
organizations, the development of methods for assessing the economic efficiency and riskiness
of investments in the development, implementation and production of innovative products and
technologies.

The content of the discipline: theoretical foundations of management of scientific and
technological progress and innovation, the theory of innovation and its modern concepts, the
economic essence of innovation and innovation, the strategy of innovation and technological
development of the Republic of Kazakhstan, methods for assessing the economic efficiency of
innovations, world experience in supporting innovation, resource support of innovation.

As a result of studying the course, the doctoral student will:

Know: theoretical foundations of innovation management, methods and tools of innovation
management

Be able to: manage the innovation process, diagnose the innovation potential and
innovation climate of the organization, evaluate the innovative position of the organization,
predict the type of innovative behavior of the organization, organize the implementation of an
innovation project, evaluate the effectiveness of innovation activities.

Possess: the skills of using knowledge and skills for the successful solution of various
economic, economic, organizational, social tasks based on the tools of modern management, the
use of competence to improve the effectiveness of professional activity.
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