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I LE): IIoH aTaysl Kype| Ak. AK. IIpe- IMocT-pexkBu3uTTEP
KO/ bI Mep3iM[KpeIuT|peKBU3UTTEP
BI1 IP 5216 (MnHOBALUSUIBIK 1 1 5.0 |Men1236* (Ul 5321
KOCIITKEePIIiK 115320
TPP  [Kocinkepiik Teopusicsl MeH| 1 1 5.0 [Pre3264* |UI5321
5211 |mpakTHKachI
bI1 STU |3amanaym Oackapy| 1 2 5.0 [PU5208 TPUDP 6319
5212 |TexHOIOTHSATIAPHI
UChR [Axam pecypcrape| 1 2 5.0 [PU5208 UKK 6318
5215 |backapy
KIT |UI 5321 [O3repicTepai 6ackapy 1 2 6.0 |IP 5216 115320
TPP 5211 SER 5317
UF 5316|Kap>xbiabl 6ackapy 1 2 6.0 [MMPU 5209 |[UP 6314
KIT | 115320 |MuBecTummsimap KoHeE| 2 1 5.0 [IP5216 UP 6314
WHHOBAIUSIIAP
SER |O3in-e31 0Oackapy koHe| 2 1 5.0 |UChR 5215 ([TPUDP 6319
5317 |tmimai Hyckayibik UKK 6318
bII CM  |Crparerusuiblk MapKeTuHr | 2 2 5.0 |Mar2242* |INIRMVVMDPBOOTO
6214 6504
MSF |@OupmaHblH MAapKETHHTTIK| 2 2 5.0 |Mar2242* |INIRMVVMDPBOOTO
6213 |cTpaTerusuiapbl 6504
KII | TPUDP |Ickepmnik kemiccesmepmil 1 1 5.0 |Men1236* Ul 5321
6319 [0backapy TeopHsCHI MEH 115320
MPaKTUKACHI
UKK [KopropatusTik monenuerti| 1 1 5.0 [Pre3264* |UI5321
6318 |backapy

* - aJIBIHFBI O1IIM JEeHIenl
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nkn Kon HazBanmue Kype| Ak. | Ak. IIpe- IMocT-
AU CUUTILTHHBI Mepuo/l| Kpe- |PeKBU3HMT| PeKBH3HUTHI
JAUTHI bl
bJI [IP 5216 HHOBaIIMOHHOE 1 1 5.0 Men 1236*|Ul 5321
MpeAN PUHUMATENHCTBO 115320
TPP 5211 Teopus u npaxkThkall 1 5.0 Pre 3264* [Ul 5321
MpeA PUHUMATEbCTBA
b/l [STU 5212 CoBpeMeHHbIE TexHooruu|l 2 5.0 PU 5208 [TPUDP 6319
yIpaBJiIeHUS
UChR 5215 (YnopaBienue  4enoBedeckuMu|l 2 5.0 PU5208 [|UKK 6318
pecypcamu
[1J1 [Ul5321 YpaBieHre U3MEHEHUSIMU 1 2 6.0 IP5216 115320
TPP 5211 |SER 5317
UF 5316 YrpasieHue puHaHCcaMU 1 2 6.0 MMPU UP 6314
5209
[171 (Il 5320 MHBeCTUIINY M THHOBAITUH 2 1 5.0 IP5216 |UP6314
SER 5317 CaMOMEHEIKMEHT ul2 1 5.0 UChR TPUDP 6319
A HEKTUBHOE PYKOBOJICTBO 5215 UKK 6318
b/l |CM6214 CrpaTernyeckuii MapKETUHT 2 2 5.0 Mar 2242* INIRMVVMDPB
OOTO 6504
MSF 6213  |MapkeTUHrOBbBIE cTpaTeruu|2 2 5.0 Mar 2242* NIRMVVMDPB
(bupmMBbI OOTO 6504
[1JI |TPUDP 6319 |Teopus u mpakTuka yrnpaBiIeHHUs |2 2 6.0 STU 5212 INIRMVVMDPB
IIEIIOBBIMU TIEPErOBOPAMH SER 5317 |OOTO 6504
UKK 6318 |YmpaBnenue  KOpPIIOPaTHBHOM(2 2 6.0 UChR NIRMVVVMDPB
KyJIbTypOH 5215 OO0TO 6504
SER 5317

* - NpeabAYLIHI ypOBEHb 00pa30BaHUS



ACTAHA XAJIBIKAPAJIBIK & ASTANA MEXJIYHAPOJIHBINA
YHUBEPCUTETI INTERNATIONAL VHUBEPCUTET ACTAHA
CATALOG OF ELECTIVE COURSES
7M04106- Management
Cycle|Subject|Subject name Year|Ac. |Ac. |Pre- Post-requisitions
code period|credits|requisitions
BS [IP 5216(Innovative entrepreneurship 1 1 5.0 |Men1236* |Ul 5321
115320
TPP |Theory and practice of 1 1 5.0 [Pre3264* |[Ul5321
5211 [entrepreneurship
BS STU |Modern management 1 2 5.0 [PU5208 [TPUDP 6319
5212 (technologies
UChR [Human resource management 1 2 50 [PU5208 |[UKK 6318
5215
BS Ul |Change Management 1 2 6.0 |IP5216 115320
5321 TPP 5211 |[SER 5317
UF [Financial management 1 2 6.0 (MMPU UP 6314
5316 5209
AS |11 5320 Investments and innovations 2 1 5.0 [IP5216 UP 6314
SER |[Self-management and effective 2 1 5.0 [UChR 5215[TPUDP 6319
5317 (leadership UKK 6318
AS CM |Strategic marketing 2 2 5.0 |Mar2242* INIRMVVMDPBOOTO
6214 6504
MSF |The company's marketing 2 2 5.0 [Mar2242* INIRMVVMDPBOOTO
6213 [strategies 6504
AS |[TPUDP|Theory and practice of business | 2 2 6.0 [STU5212 |INIRMVVMDPBOOTO
6319 [negotiation management SER 5317 |6504
UKK |Corporate culture management 2 2 6.0 [UChR 5215|NIRMVVMDPBOOTO
6318 SER 5317 |6504

* - previous education degree
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NHHOBAUMSIIBIK KICINIKEPJIiK
I/IHHOBalII/[()Hﬂoe npeaAnpuHuUMaTEJIabCTBO
Innovative entrepreneurship

"MHHOBAIMSIIBIK KOCIIKEPIK" NMOHIH OKBITYAbIH MAaKCAThl MaruCTpaHTTapibl Ou3Hec-
opTajla MHHOBALUSUIBIK HAessap MEH >olajapAbl o3ipiieyre >KoHE eHrisyre AailblHiay OoJibln
tabbutazpl.  OJ  MarucTpaHTTapia HWHHOBALMSJIBIK  KOCIKEPIiK  MPOIECTEpiH  TYCIHYy.i
KaJIBIITACTBIPYFa, CTapTanTapabl Kypy JKoHE Oackapy MAaFibplIapblH JIAMBITyFa, COHJAM -aK
TOYEKENAEpAl TajlayFa >KOHE Te3 ©3IepeTiH HApBIKTBIK OpTa JKarJaiblHAa HETI3AenreH Ou3Hec-
mienrimaep Kaopuiiayra OarbITTalIFaH.

ey u3yyeHus: JMCHUILVIMHBI "VIHHOBAllMOHHOE IPEANPUHUMATENIBCTBO" 3aKIII0YAETCs B
MIOJIOTOBKE MaruCTPaHTOB K pa3pabOTKe U BHEAPEHUIO MHHOBALMOHHBIX HJI€U U IPOEKTOB B OM3HEC-
cpene. OnHa HampaBieHa Ha (OPMUPOBAHHE y MAruCTPAaHTOB [OHMMAaHHs IIPOLECCOB
WHHOBAITMOHHOTO TIPEANPHHIMATENIFCTBA, Pa3BUTHE HABBIKOB CO3/IaHUS U YIPABICHHUS CTapTallaMH,
a TaKk)Ke CIIOCOOHOCTH K aHAJIM3Y PUCKOB M MPUHATHIO 00OCHOBAHHBIX OM3HEC-PEIIEHUH B YCIOBUAX
OBICTPO MEHSIOIEHCSI PHIHOYHOM CpeJibl.

The purpose of studying the discipline "Innovative Entrepreneurship” is to prepare
undergraduates for the development and implementation of innovative ideas and projects in the
business environment. It is aimed at developing undergraduates’ understanding of innovative
entrepreneurship processes, developing skills in creating and managing startups, as well as the ability
to analyze risks and make informed business decisions in a rapidly changing market environment.

Kacinkepiik Teopusicbl MeH PaAKTHKACHI
Teopusi M MpakTHKA NPeANPUHUMATENbCTBA
Theory and practice of entrepreneurship

"Kocinkepiik Teopusicbl MEH INMPaKTHUKAChl MOHIH OKYAbIH MAaKCaTbl MarucCTpaHTTap/bl
KOCIMKEPIK KBI3METTIH HETi3ri acmeKTiiepiH OUTyMeH, JaFapliIapMeH jKoHE TYCIHYyMEH KaMTaMachl3
ery Oonbin TaObLIaAbl. Bys moHHIH 0acThl MakcaThI-MarvuCTPaHTTapIbl O3ICPIHIH KOCITKEPIiK
OacramanapelH TaOBICTBI JKy3€re acelpyFa JailblHAay, COHJIal-aK OJIapAblH  HAapBIKTHIK
MYMKIHIIKTEPI Tajjay, OW3HEC-)KOCHapiapabl d3ipiiey KoHE KOCIMKEpiK kobamapabl THIMII
Oackapy KaOLJIETIH JaMBITY.

Ieap n3ydyenus TUCHMILIMHBI "'Teopus U NpakTHKa IPEIIPUHUMATEILCTBA" 3aKJII0OYAETCS B
00ECleUeHN MArucTpPaHTOB 3HAHUSMM, HABbIKAMH W IIOHMMAaHMEM KJIIOYEBBIX aCIEKTOB
OpEeaIpUHUMATEIbCKOM  AesTeAbHOCTU. ['71aBHas 1enb 3TOM  JAMCUMILUIMHBL - [OATOTOBUTH
MarucTpaHTOB K YCHEIIHOMY OCYIIECTBICHHIO COOCTBEHHBIX MPEAIPUHUMATEIbCKUX MHUINATUB, a
TaKXe Pa3BUTh UX CIIOCOOHOCTh aHAN3a PHIHOYHBIX BO3MOXKHOCTEH, pa3paboTki OM3HEC-TIaHOB U
3¢ EeKTUBHOTO yIpaBieHUs NPpeANPUHUMATEILCKUMU IPOEKTaMHU.

The purpose of studying the discipline "Theory and Practice of Entrepreneurship” is to
provide undergraduates with knowledge, skills and understanding of key aspects of entrepreneurial
activity. The main goal of this discipline is to prepare undergraduates for the successful
implementation of their own entrepreneurial initiatives, as well as to develop their ability to analyze
market opportunities, develop business plans and effectively manage entrepreneurial projects.

3amaHaym 6acKapy TeXHOJIOTUsJIaPbI
COBpEMeHHLIe TEXHOJIOTUH yIIpaBJICHUSA
Modern management technologies
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IMonnHin MakcaTbl — OUITIM amymibLIapAbl MEHEIHKMEHT CalachlHIAFbl KOCIOM KbhI3METKE
NarbIHAay; 63 OCTiHIIEe KOCIOM KhI3METKE TalbIH OO0Iybl KAMTAMAaChl3 €TETIH THICT1 JKaJIbl MOJICHU
KOHE Koc10M KY3bIPETTUTIKTEePl KaJIbIITaCThIPY; 9p TYPJ Il 6acKkapy TEXHOIOTHsUIAphl Typasbl O1miMIi
KaJIBIIITACTBIPY .

ITonai MeHrepy HITHKECIH/Ie MATUCTPAHT:
Oisyre Tuic:

- Ka31pri 3aMaHFbl YUBIMIaFbl MEHEKEPIH pell, QYyHKIMsIaphl MEH MIHAETTEPI,

- YUBIMJIaFBI HET13T1 OU3HEC-TIPOIecTe;

- MaKcaT KO MMPUHIUIITEPI, YHBIMIACTHIPYIIBUTBIK )KOCIAPIIay IbIH TYPJIEpi MEH dIicTepi;

- YMBIMABIK KYPBUIBIMIAPBIH TYpJiepl, OJapablH HEri3r1 mapaMeTpiepi )KoHe onapabl )kodanay
MPUHLIUIITEP];

- YMBIMINIUIIK OaKbLIayABbIH HET13I1 TYpiiepl MEH paciMaepl;

- YiBIMIaFBI aJaMIap/IbIH ©3apa 1C-KMMBUTBIHBIH HET13T'1 TeOpUsIapbl MEH TY KbIpbIMaMalapsbl,
COHBIH 11IIH/I€ MOTHBAIUs, TONTHIK TUHAMUKA, KOMaH/a KYpY, KOMMYHHUKAIHs, KOIIOACIIBLIBIK KOHE
KaKTBIFBICTap/bl OacKapy Macemnenepi;

- YUBIMIIACTBIPY MOJICHUETIHIH TYPJIepi )KOHE OHBI KAJIBIITACTBIPY 9/IiCTepi;

- YIUBIMJIACTBIPYIIBLIBIK ©3TEPiCTEP/Ii )KY3Eere achIpy/IbIH HET13T1 TEOpPHsIapbl MEH TICIIIEDI;

- 0acKapyabIH MAPKETHHTTIK TY)KbIPbIMIaMaChIHBIH Ma3MYHBI;

- YHBIMJIap/1bIH aKTUBTEPIH, MHBECTULIUAIIBIK dK00anapblH Oaranay NpUHIUOTEP], TOCUIIEpl MEH
omicrepi;

- yibIMIIBI OacKapyJdarbl mepcoHANIbl OacKapyIblH POl MEH OpHBI JKOHE OHBIH YHUBIMHBIH
CTPATETUsJIBIK MiHJETTEPIMEH OaliJIaHbICHI,

- Ka3ipri )karaiiia nepcoHanapl 6ackapy MpaKTUKACHIHBIH KO HYCKaJbIK ce0enTepi;

- IepcoHaiabl Oackapy callaChIHIArbl OHW3HEC-TPOLIECTep JKOHE OJapAarbl JKENUIIK
MEHEeDKepIIep MEH MepPCOHAIIBI 0acKapy MaMaHAapbIHBIH POJli;

- YHBIMHBIH OOCEKENIECTIK apTHIKIIBUIBIFBIH KaMTaMachl3 €Ty Ke3Jepi MEH MeXaHU3MICPIiH
AHBIKTaY/IbIH TCOPHSUIIBIK JKOHE MPAKTUKAIBIK ToCLIAEPI.
icTel ananambl:

- KociOu (pyHKIMATIApABI KY3ere acblpyra OaillaHBICTBI MaKcaTTap KO JKOHE MIHAETTepAl
TYKBIPBIM/IAY;

- YUBIMHBIH CBIPTKBI JKOHE 11IKI OPTAChIH Tajay, OHBIH HETI3T1 2JIEeMEHTTEPIH aHBIKTAY KOHE
oJlapJbIH YHBIMFa ocepiH Oarainay;

- YMBIMIACTBIPYIIBUIBIK KYPBUIBIMIBI Tajlgay XXOHE OHBI JKETUIipy OOMBIHIIA YCHIHBICTAp
aziprey;

- 6ackapy MacesesepiH UIeny YIiH TONThIH e3apa 9pEKeTIH YHUbIMAACTHIPY;

- yiBIMIaFel KOMMYHHKAIUSUIBIK TTPOLECTEPl Talfay >KOHE OJapiblH TUIMILIITIH apTThIpy
OOWBIHIIIA YCBIHBICTAP d31pJIey;

- YUBIMJIBIK MOJICHUETTI TUAarHOCTHKANAy, OHBIH KYIITI )KOHE 9JICi3 )KaKTapblH aHBIKTAy, OHbI
KakcapTy OOWBIHIIIA YCBIHBICTAp A3ipIIey;

- YMBIMIACTHIPYIIBUIBIK ©3TepicTep/i JKy3ere achlpyablH OarmapiaMaliapblH d3ipiiey JKoHE
oNapaAbIH THIMAUIITiH Oaranay;

- MApKETUHTTIK 3epTTeyJIep HOTH)KECIH e aJIbIHFAaH aKNapaTThl alijanany;

- KaObUIGaHFaH KapXKbUIBIK JKOHE HMHBECTHULMSUIBIK — IICIIIMICPIIH  TOyCeKeJIepiH,
TaOBICTBUIBIFBI MEH THIMILIITIH Oaramnay;

- YHBIMHBIH aJlaM pecypcTapblHa JeTeH KaKeTTUIINH KaHaraTTaHAbIPY TYpPFhICHIHAH eHOek
HapPBIFBIHBIH JKaFIaibl MEH JaMy TEHACHIUSUIAPBIH TalIay;

- YUBIMHBIH €HOEK HapbIFBIHIAFHI JKaFdalbIH Oaranay, *KyMbIC Oepylli peTiHaeri YHbIMHBIH
UMUJDKIH XKaKcapTy OOMBIHINA Imapajap KyieciH azipiey;
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- YUBIMHBIH KaJpJibIK peCcypcTapblHa ayauT JKYPridy, YHBIMHBIH KaJpiapra KaKeTTLUIriH
0oJDKay )KOHE aHBIKTAy, OHbI KaHAFATTAHIBIPYAbIH THIM/II )KOJIIapbIH aHBIKTAY;

- ’KaHa KbI3METKEpJIep/i TapTy JKOHE TaHAay OOWMBIHINIA IIapajap MEH oJiapiabl OediMaey
OarapiaManapbiH d3ipiey;

- KbI3METKepJiepre OKbITY OarJapiaaMaiapbiH d31piiey KaHe oJapblH TUIMAUIINH Oaranay;
’KaHa OlTiM MeH JaFabLIapaAbl MEeHIepyi:

- Heri3ri 0ackapy QyHKIMSUIIAPBIH iCKe achIpy oficTepi (memiMaep Kadpiinay, yil BIMIacThIpy,
BIHTAJIAHJIBIPY JKOHE OaKblIay);

- yWBIMIAaFbl JKEKE JKOHE TOMNTHIK MIHE3-KYJIbIKKA THIMAI ocep eTyAlH 3aMaHayu
TEXHOJIOTHSJIaPhI;

- aJlaM peCypCTapbiH OacKapy/blH 3aMaHayH KypaiapbIMeH;

-Ou3Hec-0ipiK IeHreiiHae cTpaTerusiap/bl KaJablITaCTHIPY )KOHE ICKE achIpy 9IICTEPIMEH,;

- YUBIMIAFbI TUKAJIBIK KJIMMATThI KAJIBIITACTRIPY KOHE KOJAAY dicTepi;

- ICKepJIIK KOMMYHUKAIIHS 1aFIbLIAPHI;

- MaHCaNThl )Kocnapiay 9icTepi.

Henab AUCHUILUIMHBI — MOATOTOBKA O0YyYaromMXcs K MpodecCHOHaIbHOU JEesITENbHOCTH B
obnactu ymnpaBiieHus; (GOPMUPOBAHHUE COOTBETCTBYIOUIMX OOLIEKYIbTYPHBIX U MPO(hEeCCHOHATBHBIX
KOMIIETEHLUH, O0O0eCleuynBalIuX TOTOBHOCTh K  CAaMOCTOSTENBbHON  mpodeccroHanbHOM
NesITeIbHOCTH; (POPMUPOBAHKE 3HAHUN O Pa3HOOOPA3HBIX TEXHOIOTUSIX YIIPABICHHUS.

B pe3yjabTare 0CBOCHUA TUCHUILIMHBI MAaruCTpaHT JOJDKCH:
3HATH:

- poiu, GYHKIIMU ¥ 33/1a4U MEHEDKEpa B COBPEMEHHOW OpraHu3aIuy;

- OCHOBHBIE OM3HEC-TIPOIIECCHI B OPraHU3allUY;

- IPUHIOUIIEBI OCJICTIOJIaranusa, BUAbI U METOAbI OPraHU3allMOHHOI'O INTAHUPOBAHU A,

- THUIBl OPraHU3alMOHHBIX CTPYKTYP, HMX OCHOBHBIE MapaME€TpPbl M MPUHOUIBLI HX
IIPOCKTUPOBAHUA,

- OCHOBHBI€ BUbI U IPOLEAYPhI BHYTPHOPraHU3a[MOHHOI'0 KOHTPOJIA;

- OCHOBHBIC TCOPUH U KOHI SN B3aI/IMOI[€I>'ICTBH51 JIIO,HCﬁ B OpraHu3anuu, BKIr049asg BOIIPOCHL
MOTUBALlUM, TPYNINOBOM JMHAMUKHM, KOMAaHJ000pa30BaHUs, KOMMYHHMKAlUuH, JUAEpCTBA U
yIpaBlieHUsI KOH(IMKTaMU;

- TUIIbI OPraHU3allMOHHOM KyJIbTYphl M METO/IbI €€ HOpMUpOBaHMUS;

- OCHOBHBIE TEOPUU U MOAXOBI K OCYILECTBICHUIO OPTaHU3aLMOHHBIX U3MEHEHU;

- COACPIKAHUC MapKeTHHFOBOﬁ KOHICIIIINU YITPABJIICHH A,

- T[PUHIUIIBL, CIIOCOOBI | MCTOAbl OHLCHKH AKTHUBOB, HWHBCCTUIIMOHHBLIX IIPOCKTOB U
OpraHu3alNii;

- pOJIb U MECTO YIPaBJICHUS IIEPCOHAIOM B OOLICOPraHU3aI[IOHHOM YIIPaBJIEHUH U €ro CBA3b
CO CTPAaTErMyeCcKUMU 3aJa4aMy OpraHu3aluy;

- IPUYUHBl MHOIOBAPUAHTHOCTU IPAaKTUKU YIPABICHWUS IIEPCOHAIOM B COBPEMEHHBIX
YCIIOBUSX

- Obu3Hec-Tpolecchl B cpepe yrnpaBieHUs IEPCOHATIOM U pOJIb B HUX JIMHEWHBIX MEHEIKEPOB U
CIIELUAJIMCTOB 110 YIIPABJIEHHUIO IIEPCOHAIIOM;

- TCOPCTUUCCKUEC U IPAKTHUYCCKHUC IIOAXOAbl K OHPECACICHUIO HMCTOYHHKOB M MCXAHH3MOB
obecrieueHns] KOHKYPEHTHOTO MPEUMYIIECTBa OPraHU3aIIHH.

YMeETh:

- CTaBUTh LM U (HOpMYJIHPOBATh 3a/layM, CBSI3aHHBIE C peanu3aleldl MnpoQeccroHaNIbHbIX
bynKumii;

- AHAJIM3UPOBATH BHCIIHIOO M BHYTPCHHIOKO CPCAY OpraHU3alMv, BbBIABJIATH €€ KIIKOYUCBBIC
OJICMCHTBI U OLICHUBATH UX BJIMAHUC HA OpPraHU3allUIO;
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- aHAJIM3MPOBATh OPraHMU3ALMOHHYIO CTPYKTYpy M pa3palaTbiBaTh MPEUIOKEHHUS IO ee
COBEpIICHCTBOBAHHMIO;

- OpPraHN30BBIBATh KOMAaH/IHOE B3aUMOJIEHCTBHE AJIsl pEIIEHUS YIPaBICHYECKHX 3a/1a4;

- aHaJIM3MpOBaTh KOMMYHHMKAI[MOHHBIE TIIPOLIECCHl B OpraHu3allid U pa3pabdaThiBaTh
MIPEJIOAKEHHUS 110 TIOBBIIIEHUIO UX 3 PEKTUBHOCTH;

- IMarHOCTUPOBATh OPraHU3ALMOHHYIO KYJIbTYPY, BBISBJISTh €€ CHJIbHBIC U Cla0ble CTOPOHBI,
pa3pabaThIBaTh NPEATIOKEHUS 110 €€ COBEPIIEHCTBOBAHUIO;

- pa3pabaTbIBaTh IPOrpaMMbl OCYIIECTBICHNS OPraHN3allMOHHBIX U3MEHEHUH U OLIEHUBATh UX
3¢ EeKTUBHOCTH;

- ICIOJIb30BaTh MH(POPMAIUIO, TIOTYYEHHYIO B PE3yJIbTaTe MAPKETUHTOBBIX HCCIIEIOBAHMIA;

- OLEHUBATh PUCKHU, JOXOAHOCTE M 3(P(PEKTUBHOCTh NPUHUMAEMBIX (UHAHCOBBIX U
MHBECTUIIMOHHBIX PELICHUH;

- aHaJIM3UPOBATh COCTOSIHUE U TEHJCHIIMM Pa3BUTHSL PbIHKA TPYZa ¢ TOUKH 3peHMsI 00ecrey eHus
MOTPEOHOCTH OpraHU3alliy B YEJIOBEUECKUX pecypcax;

- OLIEHUBATh [10JIOKEHU € OpraHU3allii Ha PbIHKE TPY/1a, pa3padaThiBaTh CUCTEMY MEPONPUATUN
0 YJIY4IISHHUIO UMHJIXKa OpraHu3aluy Kak paborojarens;

- IPOBOJIUTH AyJUT UYEJIOBEUECKUX PECYpCOB OpraHU3alllM, NPOrHO3UPOBATH M OMNPEAEIAThH
HOTPEeOHOCTh OpraHu3alluy B [IEPCOHAe, ONpenesiTh 3 PeKTUBHBIE TYTH €€ yIOBJIETBOPEHUS;

- pa3pa0aTbIBaTh MEPONPUATHS 10 IPUBJIEYEHUIO U OTOOPY HOBBIX COTPYAHUKOB U MPOI'PAMMBI
UX aJanTaluu;

- pa3pabaThIBaTh MPOrpaMMBbl O0YUEHHS COTPYAHUKOB U OLIEHUBATH UX 3PPEKTUBHOCTS;
BJIa/1eTh:

- METOJaMM peaM3allid OCHOBHBIX YIPaBICHYECKUX (YHKIMHA (IPUHATHE peIIeHHH,

OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIMH TEXHOJIOTHUSAMH 3()(PEKTUBHOrO BIUSHHUA HA MHAWBUIYAIbHOE U TPYIIIOBOE
MOBEJIEHNE B OpraHu3allly;

- COBPEMEHHBIM HHCTPYMEHTapUEM yIpaBICHHs YEITOBEUECKUMHU pecypcamMu;

- MeTosilaMu (OpMYJIMPOBAHUA U peau3alii cTpaTeruii Ha ypoBHE OU3HEC -€AMHUIIB;

- MeToJlaMu (POPMUPOBAHHUSA U MOJAEPHKAHUSA STUYHOTIO KIIMMaTa B OpraHu3aluu;

- HaBbIKaMH JI€JIOBBIX KOMMYHHKAIUH;

- METOJIaMU TIAHUPOBAHUS KapbephI.

The purpose of the discipline is to prepare students for professional activity in the field of
management; the formation of appropriate general cultural and professional competencies that ensure
readiness for independent professional activity; the formation of knowledge about various
management technologies.

As a result of mastering the discipline, the student:

To know:

- roles, functions and tasks of a manager in a modern organization;

- the main business processes in the organization;

- principles of goal setting, types and methods of organizational planning;

- types of organizational structures, their main parameters and principles of their design;

- the main types and procedures of internal control;

- basic theories and concepts of human interaction in the organization, including issues of
motivation, group dynamics, team building, communication, leadership and conflict management;

- types of organizational culture and methods of its formation;

- basic theories and approaches to the implementation of organizational changes;

- the content of the marketing management concept;

- principles, methods and methods of valuation of assets, investment projects and organizations;
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- the role and place of personnel management in corporate management and its relationship with
the strategic objectives of the organization;
- the reasons for the multivariance of personnel management practice in modern conditions;
- business processes in the field of personnel management and the role of line managers and
personnel management specialists in them;
- theoretical and practical approaches to determining the sources and mechanisms of ensuring
the competitive advantage of the organization.
must be able to:
- set goals and formulate tasks related to the implementation of professional functions;
- analyze the external and internal environment of the organization, identify its key elements
and assess their impact on the organization;
- analyze the organizational structure and develop proposals for its improvement;
- organize team interaction to solve managerial tasks;
- analyze communication processes in the organization and develop proposals to improve their
effectiveness;
- diagnose the organizational culture, identify its strengths and weaknesses, develop proposals
for its improvement;
- develop programs for implementing organizational changes and evaluate their effectiveness;
- use the information obtained as a result of marketing research;
- assess the risks, profitability and effectiveness of financial and investment decisions made;
- analyze the state and trends in the development of the labor market from the point of view of
ensuring the organization's need for human resources;
- to assess the position of the organization in the labor market, to develop a system of measures
to improve the image of the organization as an employer;
- conduct an audit of the organization's human resources, predict and determine the
organization's need for personnel, determine effective ways to meet it;
- develop measures to attract and select new employees and programs for their adaptation;
- develop employee training programs and evaluate their effectiveness;
must possess the ability own:
- methods of implementing the main management functions (decision-making, organization,
motivation and control);
- modern technologies of effective influence on individual and group behavior in the
organization;
- modern tools for human resource management;
- methods of formulating and implementing strategies at the level of a business unit;
- methods of forming and maintaining an ethical climate in the organization;
- business communication skills;
- methods of career planning.

A1aM pecypcTapbiH 6acKapy
YrnpasJ/ieHue 4eji0BeYeCKHMH pecypcamMmu
Human resource management

Byn kypcra nepconanabl 0ackapy HeriziepiHe OKbITY KapacThIPbLIaIbl: BIHTATAHABIPY XKOHE
Kypy 06ackapy CTpaTerusCchiH d3ipiey, JIeYyMETTIK 0call CAHATIICH KYMBIC iCTeY, KaJIPJIbIK KYMBICTHI
Kocrapiay, KaJpJibIK dJIeyeTTi 0acKapy *KoHe ollap/Ibl IaMBITY, KalAay jKOHE KYMBICTaH LIBIFapy.

B nanHOM Kkypce paccmaTpuBaeTcs 00ydeHHe OCHOBAM YIIPaBJICHUs II€PCOHAJA: MOTUBALUS
U co3laHue pa3paboTKa CTpaTerMu YIpaBlIeHUs, padoTa C COLMAIBHO YSI3BUMOW KaTeropuei,
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IJITAHUPOBAHHUE KaJpOBOM pabOTHI, yIpaBjeHHWE KaJIpOBOTO MOTEHIMANA W MX pa3BUTHE, HANM M
YBOJIbHCHHUE.

This course covers training in the basics of personnel management: motivation and creation,
development of a management strategy, working with a socially vulnerable category, personnel
planning, human resources management and development, hiring and firing.

Osrepicrepai 0ackapy
Ynpas/ieHue u3MeHECHU MU
Change Management

ITonai okpIn-yiipeHyain Makcarbl - e3repictepi Oackapy MpOILEciH YHBIMAACTHIPYABIH
MPAKTUKAJIBIK OUTIMACPIH KOHE TOKIPUOECIIK TaFIblIapbiH aly.

OKy noHiHiH MiHaeTTepi:

- @3repiCcTep/IH MOHIH JKOHE OJIap/bIH Naiia 001y TaOUFaThIH TYCIHY;

biniMm  anymbiapablH - FBUIBIME - JYHMETAHBIMBIH JKOHE YHbIMAapaarbl —e3repicrepil
OacKapy/JbIH TEXHOJOTHSIapbl MEH OIICTEPl Typaibl OUTIMIIEPIH KAJBIITACTHIPY;

- Y3IIKCi3 e3repicTep KaraaibIHIa YHBIMIAPABIH )KYMBIC 1CTEY €pEKIICIiKTEPiH 3ePTTEY.

IIoHai MeHrepy HITHKeCiH/e MATUCTPAHT:
Oisyre Tuic:

- KOCIITOPBIHAAPABIH THIM/11 HHHOBAIMSUIBIK KbI3MET! KOPCETKIIITEPIHIH )KYHelepiH;

- yHBIM KbI3METIHIH IpOLECTepiH OaranayJblH HEri3ri Teopusiapbl, MPUHLHUITEPI MEH
onicTepi XKoHE aIrOPUTMIH.
icTed ananbl:

- 3epTTey MPOIECTEPiHIH O3Tepyi KaFAalbIH/Ia KYMBIC ICTeY;

- YUBIMIACTBIPY JKYHeIepiHiH )KYMBIC iCTEYIHIH CTPATErUsIIBIK MaKCcaTTapbIH KaJIBIITACTRIPY,
KOCIMOPBIH, MEKeMe, YIIbIM KbI3METIHIH MUCCHSCHI MEH MaKCaTTapblH aliKbIH/IAY;

- KaOBUIIaHFaH TOyeKeNl JCHTeHiH ecKepe OTBIPBIN, JaMy CTPaTerHschlH d3ipiey,
CTpaTerusIbIK OaamMaliap/Ibl aifKbIHAY, OHTAWIIBI 1IaMy CTPATETUsCHIH TaHaaY;

- K€l KyXKaT allHaJIbIMBbI J)KYHECIH JKeTUIA1py OOMBIHIIA ic-11apaigapAbl d31piey, YHbIMAAFbl
KYKaTTap/IbIH YTHIMIBI KO3FAIBICBIH YHBIMIACTHIPY;

- OKUIeTTIKTep Oepy, OpbIHAAYLIbUIAp apachblHAa KYKBIKTApAbl, >KayallKepIIUIiK IeH
MIHJETTEP I Ooy;

- MHHOBALMSUIBIK JK0OAIapIblH THIMIUIITIH €CenTey YIIH dKOHOMHUKAJBIK KOPCETKIMTEpi
HETi371ey;

- WHHOBANMSUIBIK jKo0ajap MeH OarmapiaManapiblH WHBECTHIHSIIBIK TaAPTHIMIBIIBIFbIH
Oarainay;

- KOCIOPBIHHBIH HHHOBAIMSIIBIK QJICYETiH aHBIKTAY)

- UHBECTHUIUSUIBIK KalUTAJIbIH OpTallla eJIIEeHTeH KYHbIH €CenTey;
sKaHa OUTiM MeH JAaFablIapAbl MeHIepyi THic:

- IepCOHANIbI JaMBITY/AbI 0ACKApy/IbIH 3aMaHayH TEXHOJIOTHsIaPbIMEH;

- mepcoHanabpl Oackapy oKyilieci MEH TEXHOJOTHSCBIH JKETUIMIpYy KoOajJapblHBIH
HSKOHOMUKAJIBIK JKOHE JICYMETTIK TUIMILUIITiH Oaraiay 9ficTepiMeH;

- MHHOBAIIUSUTBIK HAPBIKTHIH IaMybIH Oaramay )oHe O0JpKay icTepi;

- FBUIBIMU 3€PTTEYJIep MPOLECiH KaAPIbIK KOHE TCUXOJIOTUSIIBIK KaMTaMachl3 €Tyl Tanaay
JIaF IbLIaphI;

- 3epTTeyYIEPi SHTi3y daicTepi

Hear u3ydyeHHss AUCHMIUVIMHBI — OBJIAJICHUE MPAKTHYCCKUMHU 3HAHUSMU W TOJy4YEHUE
MPAKTUYECKUX HABBIKOB 110 OPraHU3aIlMHK MPOIIECca YIPaBICHUS U3MEHECHUSIMH.
3agaun yueOHOM T CLIUTINHBIL:
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- IOHMMAaHHE CYIIHOCTU U3MEHEHUHN U IPUPOABI UX BOZHUKHOBEHUS;
- hopMHpOBaHUE y CTYACHTOB HAYYHOTO MUPOBO33PEHUS U 3HAHUN O TEXHOJIOTUSIX U METOAX
yIpaBJICHUs U3MEHEHUSAMHU B OpraHU3aLusix;
- U3y4YeHHE OCOOEHHOCTEeW (YHKIMOHHPOBAHUS OPraHM3alMi B YCIOBHUSX HENPEPBIBHBIX
U3MEHEHUH.
B pesyabTrare 0CBOCHUsSI JUCHUILIMHBI MATHCTPAHT JAOJIKEH
3HATh:
-CHCTEMBI IToKa3aTesael 3(hPEeKTUBHON MHHOBAILIMOHHON AESSITEIbHOCTU IPEAPUSITU;
-OCHOBHBIE TEOpUHU, IPUHLHUIIBI M METOABl AHAJIN3A U AITOPUTM OLIEHKU IPOLECCOB
NEeSITEIbHOCTA OpPraHu3aluu.
YMeETh!
- paboTaTh B YCIOBUAX U3MEHEHUsI IPOLIECOB MCCIIEIOBAHHUS;
- (opMHpOBaTh CTpaTeTMYecKHEe LeNd (PYHKIMOHUPOBAHUS OPraHU3allMOHHBIX CHCTEM,
OIIPEAENIATh MUCCUIO U LIEIHU IEATCIIbHOCTU IIPEANIPUATHS, YIPEKACHUS, OpraHU3aALUH;
- pa3pabaThIBaTh CTPATETUI0 Pa3BUTHUS, ONIPEAEISITh CTPATErMUECKUE aIbTEPHATUBEL, BEIOUPATh
ONTUMAJIBHYIO CTPATErHI0 PA3BUTHS C yUETOM IIPUHITOIO YPOBHS PUCKA;
- pa3pabaThlBaTh MEPONPUATHS IO COBEPUICHCTBOBAHMIO CHCTEMBl  ONEPaTHBHOIO
JIOKyMEHTO000pOTa, OPraHM30BbIBATh PAllMOHAIBHOE ABM)KEHHE JOKYMEHTOB B OpraHU3allUY;
- IeJIErupoBaTh MOJHOMOYHS, PACIPEeNsiTh IpaBa, OTBETCTBEHHOCTh U 005A3aHHOCTH MEXIY
HCIIOJIHUTEIISIMY;
- 000CHOBBIBATh HIKOHOMUYECKUE MOKa3aTeNu A pacuera 3¢¢GEeKTUBHOCTH MHHOBAIIMOHHBIX
IIPOEKTOB;
- OLICHMBAaTh NHBECTULIMOHHYIO IIPUBJIEKATEIbHOCTh HHHOBALMOHHBIX IPOEKTOB U IIPOrPaMM;
- OIIPEEIIATh MHHOBALIMOHHBIN ITOTEHIUAII IPEANIPUSATHUS;
- PaCCUMTHIBATH CPEIHEB3BEIICHHYIO CTOMMOCTb MHBECTUILMOHHOI'O KalluTaa;
BJIA/1€Th!
- COBPEMEHHBIMU TE€XHOJIOTUSAMH YIIPABJICHUS Pa3BUTHEM IIEPCOHAIA;
- MeTOJaMH OLEHKH OSKOHOMHMYECKOM U conHalbHOM 3(PQPEeKTUBHOCTH MPOEKTOB
COBEPILIEHCTBOBAHMUS CUCTEMBI U TEXHOJIOTUH YIIPABJICHUS IIEPCOHATIOM,;
- METO/bI OLICHKH U NIPOTHO3UPOBAHMS PAa3BUTHSI HHHOBALIMOHHOI'O PBIHKA;
-HaBBIKAMM aHaJM3a KaJpOBOI'O M IICHXOJOIMYECKOro OOecredeHHe Mpolecca Hay4HBIX
HCCIIEJOBAHUM;
- METOJIaMU BHEIPEHUS UCCIIEIOBAHUM

The purpose of studying the discipline is to acquire practical knowledge and practical skills
in organizing the change management process.

Objectives of the discipline:

- understanding the essence of changes and the nature of their occurrence;

- the formation of students' scientific outlook and knowledge about technologies and methods
of managing changes in organizations;

- study of the features of the functioning of organizations in the context of continuous changes.

As a result of mastering the discipline, the undergraduate must:

know:

-systems of indicators of effective innovative activity of enterprises;

- basic theories, principles and methods of analysis and an algorithm for evaluating the
processes of the organization

be able to:

- work in conditions of changing research processes;
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- to form strategic goals for the functioning of organizational systems, to determine the mission
and goals of the enterprise, institution, organization;

- develop a development strategy, identify strategic alternatives, choose the optimal
development strategy, taking into account the accepted level of risk;

- to develop measures to improve the system of operational document flow, to organize the
rational movement of documents in the organization;

- to delegate powers, to distribute rights, responsibilities and duties between performers;

- to substantiate economic indicators for calculating the effectiveness of innovative projects;

- evaluate the investment attractiveness of innovative projects and programs;

- to determine the innovative potential of the enterprise;

- calculate the weighted average cost of investment capital;

own:

- modern technologies of personnel development management;

- methods of assessing the economic and social efficiency of projects to improve the system
and technology of personnel management;

- methods for assessing and forecasting the development of the innovation market;

-skills of analysis of personnel and psychological support of the process of scientific research;

- methods of research implementation

Kap:xbinbl 0ackapy
Yupasiienue puHaHCAMU
Financial management

Bya moHai OKyABIH MakcaTbl MaruCTpaHTTapAbl YHbIMIApaarbl KapXbl peCypCTapbIH
TaOBICTHI OacKapy YILIiH KakeTTi O11IM MEH JaF/bllIapMeH KaMTamachl3 eTy 6obin Tadbutagsl. Kypce
KAap>KbUIBIK 0aCKapy/IbIH HET13T1 MPUHIUMOTEP] MEH KypalJapblH TYCIHY XoHE KOJJIaHy, Heri31elreH
KapKbUIBIK IIemiMaep KaObuigay, YHbIMAarbl OMOKETTep MEH KapKbl arblHIApblH THIMJI
XKocrapray, 0aKpuIay *KoHE OHTAMIaHABIPY KaOlJIeTiH JaMbITyFa OaFbITTalFaH.

Henbp u3ydeHMss NAHHOW JUCUMINVIMHBI 3aKI04aeTcs B OOECIEUEHMH MarucCTpaHTOB
3HAHUSAMM M YMEHUSMH, HEOOXOAMMBIMHU JIJISl YCIIEUIHOIO yNpaBieHus: (PMHAHCOBBIMU PECypcaMu B
opranuzanusx. Kypc HampaBieH Ha pa3BUTHE CHOCOOHOCTM INOHUMATh U IPUMEHSTh OCHOBHBIE
IPUHIMIBI U UHCTPYMEHTH! (DMHAHCOBOTO YIPABJIEHMs, IPUHUMATh OOOCHOBaHHbIE (PUHAHCOBBIE
pemieHus, a Takke 3Q(EKTUBHO IJIAHUPOBATH, KOHTPOJIUPOBATH U ONTUMU3UPOBATH OIOJKETHI U
(uHAHCOBBIE TOTOKH B OpraHU3aLlUu.

The purpose of studying this discipline is to provide undergraduates with the knowledge and
skills necessary for successful financial resource management in organizations. The course is aimed
at developing the ability to understand and apply the basic principles and tools of financial
management, make informed financial decisions, and effectively plan, control, and optimize budgets
and financial flows in an organization.

I/IHBeCTI/IllI/IH.]Iap ZKIHE nnnonaummap
I/IHBeCTI/[III/[I/I N MUHHOBAIlUHU
Investments and innovations

"MHBecTHIMSIIAp JKOHE MHHOBAaLMsIAp' MOHI SPTYPJi aKTUBTEPre MHBECTUIUSIIAyFa KOHE
yibiMaapaarsl VIHHOBaIMSUIBIK TpoOLIECTEpl BIHTAJTaHIBIpyFa OalllaHBICTBI MPUHLUITEP MEH
onicrepai 3eprreyre OarbiTTanFaH. O OM3HECTI TaMBITyFa jKOHE MHHOBAIMSUIIBIK CTpaTerHsUIapabl
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a3ipJieyre WHBECTUIMSIIAP/IbIH MaHbBI3AbUIBIFBIH TYCIHY/I KaJIbIITACTHIPYFa OAaFBITTAIIFaH, COHBIMCH
KaTap CTyJCHTTEpAl ToyeKeIepai Oaraayra )oHe KOCIIOPbIHAAPbIH Y3aK MEP3iM/Ii TYPaKThUIBIFbI
MeH Oocekere KaOiJeTTUIriHe KOJ KEeTKi3y YIIH HEeTi3[eiareH KapKbUIbIK HIeIIiMaep KaObligayra
yipereni.

JucuunnuHa "VHBecTHIIMM W WHHOBAUIMH" (QOKycupyercss Ha H3YYEHHHU NPUHIUIOB U
METOJIOB, CBSI3aHHBIX C BJIOKEHUEM CPEACTB B DPA3JMYHBIE AKTMBBI U CTUMYJUPOBAHUEM
WHHOBAIIMOHHBIX TpoOIeccoB B opranm3anusx. OHa HampaBiieHa Ha (OPMHPOBAHHE MOHUMAHHS
BAKHOCTH MHBECTULIMH B pa3BUTHE OU3Heca M pa3pabOTKy MHHOBALIMOHHBIX CTPAaTErwil, a Takke
Hay4yaeT CTYIEHTOB OIEHUBATh PUCKU W NMPUHUMATh OOOCHOBAaHHbIC ()MHAHCOBBIEC PEIICHUS IS
JOCTHXKEHUS JOITOCPOYHON YCTOMUHNBOCTH U KOHKYPEHTOCTIOCOOHOCTH MPEANIPHUITUH.

The Investment and Innovation discipline focuses on the study of principles and methods
related to investing in various assets and stimulating innovation processes in organizations. It is aimed
at developing an understanding of the importance of investing in business development and
developing innovative strategies, as well as teaching students how to assess risks and make informed
financial decisions to achieve long-term sustainability and competitiveness of enterprises.

O3iH-63i 0ackapy ’*oHe THIMAI HYCKAYJIBIK
CamomeHeq:kMeHT U 3(PpPeKkTHBHOE PYKOBOACTBO
Self-management and effective leadership

ITonHin MakcaTbI-OUTIM amylIbUIAp/ABIH ©31H-631 JaMBITyFa, ©3iH-031 JKYy3ere achIpyra
JTaWbIHIIBIFBIH, KOMaHIana (YKbIMIA) KYpPy JKOHE JKYMBIC ICTey KaOlleTiH XOoHE KOMaHaHBI
(yxeIM/IBI) THIMJTI OacKapyFa JaibIH/BIFBIH KaJIbIITACTBIPY.

IIonai urepy HITHIKeCiH/Ie MATUCTPAHT:

Oinyre Tmic:

- )KEeKe JJaMy MEH ©31H-031 )KY3€ere acblpy/bl )KOCIapJiay IbIH HET13r1 ToclIAepi;

-3aMaHayu ©31H-e31 0acKapy TEXHOJIOTHSAJIApbl, COHBIH IIIIHIE TalM-MEHEIXMEHT, CTPECCTI
Oackapy, THIMAI mIenriMaep KaObliay >KOHE CTaHIApTThl €Mec KarJainapaa opeKeT ery, e3iH-e3i
JMAarHOCTUKAJIAy, ©31H-031 TaHYy )KOHE ©31H-631 IaMBITY,

- y#bIMIapiarbl TONTHIK IPOLECTEpP, TONTHIK MIHE3-KYJIBIKTBIH MOACHM, ONIEYMETTIK
epeKLIeNKTepl KOHE albIpMalIbUIBIKTApAbl TOJEPAHTThl KaObuIay Typajbl HETI3r1 TEOPHUSIIBIK
epexenep;

- KOMaHJaHbIH Oenrinepi, KOMaHAaHbIH OMIPIIK HUKIIHIH CaThlIapbIHBIH Ma3MYHBI, TUIMA1
KOMaHJJaJIapAbIH MOJIeIIbIepi, KOMaH/IaHbI KYPY KOHE JaMBITY IPOLECi;

- KeIIOACHIbUIBIKTBIH TUIOJOTHACHI MeH (DYHKIMsIApbl, KOIIOACIIBIIBIKTBIH 3aMaHayH
MOJeNbIepl, KOIIOaCIIBIIBIKTE AAMBITY TY KbIpPbIMIaMallapsbl;

- CTWIBAEP/IH 3aMaHayH TCOPHIapbl MEH OACHIBIIBIK MOJEIbAEP], HOTHXKEIUTIKTI OacKapy
TEXHOJIOTHsUIaPhI;
icTeii anaapl:

- )KeKe JaMy MaKcaTTapblH aHBIKTAaY JKOHE OHBI KOCIIapJiay, AaMy TEXHOJIOTHSUIAPBIH KOJIIaHY;

- )KYMBIC yaKbITBIH MTaliJallaHyFa TaJ1ay Y Pri3y, )KyMbIC KYHIH, allTaHbI KOCIIapiiay )KoHe T.
0., MaKcaTTap/bl TYXKBIPBIM/IAY, 1EKOMIIO3UIIUAIAY KIHE JKYMBICTAFbl 0ACBIMABIKTAP/IbI aliKbIHAAY,
YaKBITTHI 0acKapy MaTpUIlaJIapbIH Mai1aIany;

- KOMaHJajap Kypy *oHe KOMaHJajlapjaa THIMAL JKYMBIC iCT€y, ©3 YCTaHbIMBIH KOpFay,
CEHJIIPY, BIMBIPAJIBI XKoHE Oajlama Ienrmaep Tady, KaObUlJaHFaH MeliMIep YIUiH SJIeyMETTIK KoHe
STUKAJIBIK JKayalKepIIIIKTI KOTepy;
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- JKyHenl oiylay KaruJIaTTapblH KOJJIaHy, CTaHJIAPTThl eMeC JKaFaaiiapaa opeKeT €Ty jKoHe
HIBIFAPMAIIBUIBIK QJICYETT1 Malijanany;

- YKBIMIBI Oackapy (YHKIHSUIAPBIH OHBIH OJICYMETTIK-MOJICHH EPEKIIESIIKTepiH ecKepe
OTBIPBII XKY3€Ere acolpy;

- THIMAUTIKTIH Ka3ipri 3amMaHFbl MOJEJbJAEP] HETI31HJIe HOTIKENUIIKTI Oackapy >KyHeciH
o3ipJey )KoHE eHTi3y.
sKaHa OUTiM MeH JaFablIapAbl MEHIrepyi Kepek:

- YaKbITTBI )KOFAJITY 1Bl Q3aUTY SICTEPI KOHE )KEKE TUIMILIIK JIaFAblIapblH;

- KOIIOACUIBIIBIKTHI JAMBITY JaF AbUIAPbIH,;

- THIM/TI KapbIM-KaThIHAC JaF IBUTIAPbIH.

Heas aucuuminHbl — (GopMupoBaHUE y OOyYaOMIMXCS TOTOBHOCTH K CaMOpa3BUTHIO,
camopeanu3aliu, CIocOOHOCTH co37aBaTh U paboTaTh B KoMaHJe (KOJUIEKTMBE) M TOTOBHOCTU
3¢ (HEKTUBHO PYKOBOIUTH KOMAHI0M (KOJIJIEKTUBOM ).

B pe3ysabTare 0CBOCHUSI AUCHUIIMHBI MATUCTPAHT [10JIKEH:

3HATh:

- COBPEMEHHbIE TEXHOJOIHMH CaMOMEHEIKMEHTA, BKJIOUAsl TalM-MEHEI)KMEHT, YIIpaBIeHUE
crpeccoM, mnpuHATHE H((EKTUBHBIX pEIIeHUH U JEHCTBUA B HECTAHIAPTHBIX CUTYalUsX,
CaMOJIMAarHOCTUKY, CAMOpEaIN3aLUI0 U CAMOPa3BUTHE;

- OCHOBHBIE TEOPETHUYECKHE IOJIOKEHUSI O TPYNMNOBBIX MpoLeccax B OpraHu3anusx,
KYJIbTYPHBIX, COIMAJBHBIX OCOOEHHOCTSX T'PYIIOBOrO IMOBEICHUS U TOJEPAHTHOTO BOCHPHUSTHS
pa3Iu4mii;

- MpU3HAKA KOMAaHMbI, COJIEpXKAaHWE CTaguil >KU3HEHHOIO IHMKJIa KOMAaHJbl, MOJEIH
3¢ EeKTUBHBIX KOMAH/, TPOIECC CO3aHUS U PA3BUTUSI KOMAH/IBL;

- THIIOJIOTHIO U QYHKIIUHU TUAEPCTBA, COBPEMEHHBIE MOJIEIH JINAEPCTBA, KOHIIEMIUH Pa3BUTHS
TUAEPCTBA;

- COBPEMCHHBIC TEOPUU CTHJIEH M MOJAEIN PYKOBOACTBA, TEXHOJOTUU YIPABJICHUS
PE3yIBTATUBHOCTHIO;

yMeTh:

- OmpenensiTh UEeAM JUYHOrO Ppa3BUTHS M IUJIAHUPOBATH €ro, MPUMEHSTh TEXHOJIOTUHU
Pa3BUBAIOIICH 1ESITEIBHOCTH;

- TPOBOAWTH aHAJIW3 HCIOJIL30BAHHUS PAa0OYEro BPEMEHHU, IUIAHUPOBAThH PaOOUYWil JICHB,
Helenmo U T.4., GopMyIupoBaTh, JEKOMIIO3UPOBATH LENW M OIpPENesTh NMPUOPUTETHl B padore,
UCI0JIb30BaTh MATPHIIbl YIIPABJICHUSI BPEMEHEM;

- co3gaBaTh KOMaHIbl U 3(QPEeKTUBHO paboTaTh B KOMaHJaX, OTCTaUBaTh CBOIO MO3HUIUIO,
yOexaaTh, HaXOIUTh KOMIPOMUCCHBIE M aJbTEPHATUBHBIC PEIICHUS, HECTH COLHAJBHYIO U
STHYECKYI0 OTBETCTBEHHOCTH 32 MPUHSTHIC PEIICHUS;

- MPUMEHSTH MPUHIIUITBI CHCTEMHOTO MBIILJICHUS, ACHCTBOBATh B HECTAHIAPTHBIX CUTYAIUSIX
Y UCMOJIb30BAaTh TBOPUYECKUM MOTEHIIMAT;

- OCYWIECTBJISITh (PYHKIMU PYKOBOACTBA KOJUIEKTHBOM C YYE€TOM €ro COLMOKYJIbTYPHBIX
0COOEHHOCTEI;

- pa3pabaThlBaTh W BHEIPATh CHUCTEMY YIPABJICHHUS pPE3yJbTaTUBHOCTHIO Ha OCHOBE
COBpEMEHHBIX Mojieliel 3pPEeKTUBHOCTH.

BJIA/IETh:

- HaBBIKAMU CaMOJIMarHOCTUKH;

- METOJIaMi MUHUMU3AIMHU TIOTEPU BPEMEHH U HaBBIKAMH JTMYHON 3PPEKTUBHOCTH;

- HaBBIKAMU PAa3BUTHUS JTUIEPCTBA;

- HaBbIKaMU 3P (EKTUBHOI KOMMYHHUKAIUH.
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The purpose of the discipline is to form students ' readiness for self-development, self-
realization, the ability to create and work in a team (team) and the readiness to effectively lead a team
(team).

As a result of mastering the discipline, a master’s student must:

know:

- basic approaches to planning personal development and self-realization;

- modern self-management technologies, including time management, stress management,
effective decision-making and actions in non-standard situations, self-diagnosis, self-realization and
self-development;

- the main theoretical provisions on group processes in organizations, cultural and social
features of group behavior and tolerant perception of differences;

- team attributes, the content of the stages of the team's life cycle, models of effective teams,
the process of creating and developing a team;

- typology and functions of leadership, modern models of leadership, concepts of leadership
development;

- modern theories of management styles and models, performance management technologies;

be able to:

- determine the goals of personal development and plan it, apply the technologies of
developing activities;

- analyze the use of working time, plan a working day, week, etc., formulate, decompose
goals and determine priorities in work, use time management matrices;

- create teams and work effectively in teams, defend your position, convince, find
compromise and alternative solutions, bear social and ethical responsibility for the decisions made;

- apply the principles of systematic thinking, act in non-standard situations and use creative
potential;

- to perform the functions of managing the team, taking into account its socio-cultural
characteristics;

- develop and implement a performance management system based on modern performance
models.

own:

- methods of minimizing time loss and personal efficiency skills;

- leadership development skills;

- effective communication skills.

CrpaTerusijibik MapKeTHHI
Crparernyeckuii MAapKeTHHT
Strategic marketing

"CTpaTerusiiblk MapKeTUHT" MOHIH OKYAbIH MAaKcaTbl ViHbIMAApAa CTPATETHSIIbIK
MapKETUHTTIK JKOCHapiapabl o3ipiey JKOHE TaOBICThI iCKE achIpy YIIH KaKETTI MapKETHHITIH
TY’KbIpbIMJIaMajiapbl MEH 9[ICTEPIH TE€PEeH TYCIHYIl JaMbITy Oosblln TaObu1aabl. Byl MoH HapBIKTHI
Tanjay KaOUIeTIH KaJjbIITacThIpyFa, TYTBHIHYIIBUIBIK TajanTapibl aHbIKTayFa, OHIMJEpP MEH
KbI3METTEpP/l JKbUDKBITYABIH THIMAL CTpaTErUsIapblH d3ipJieyre >kKoHe OW3HEeC OpTachIHAAFbI
JTUHAMHUKAJBIK e3repicTepre Oelimaeyre OarbITTalFaH.

Heap n3yvyenus gucuunannbl "Crparernyeckuii MapKkeTHHI' 3aKitouaercs B pa3BUTHU
rJIyOOKOro TMOHMMaHMs KOHIENIUH M METOJ0B MapKEeTHHIa, HEOOXOAMMBIX Uil pa3paboTKH U
YCIIEITHON pea3aluy CTPaTernyecKuX MapKEeTUHTOBBIX TJIAHOB B OpraHU3alMsIX. DTa JUCIUILIIMHA
HampaBjieHa Ha (opMHUpOBaHHE CIIOCOOHOCTH aHalW3a pPBIHKA, BBIABICHUS MOTPEOUTENHCKUX
TpeboBaHMi, pa3paboTKy 3((EKTUBHBIX CTpaTeTWil MPOABHMKEHHUS NMPOIYKTOB M YCIYyT, a TaKkKe
CIOCOOHOCTH aJalTUPOBATHCS K TMHAMUYHBIM U3MEHEHUSIM B OU3HEC-CPEE.
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The purpose of studying the discipline of Strategic Marketing is to develop a deep
understanding of marketing concepts and methods necessary for the development and successful
implementation of strategic marketing plans in organizations. This discipline is aimed at developing
the ability to analyze the market, identify consumer requirements, develop effective strategies for
promoting products and services, as well as the ability to adapt to dynamic changes in the business
environment.

@upMaHbIH MAPKETHHITIK CTPATerusiJiapbl
MapkeTHHIOBBIE CTPAaTerud (pupMbI
The company's marketing strategies

IIoHHIH  MaKcaThI-KOCIIOPBIHHBIH ~ KbI3METIH  0acKapy IpOLECIHJE  CTpaTerusiIbIK
MapKEeTUHITIH peJllH KepceTy, MApKETUHITIH aHAJIWTUKAJBIK aCHEKTIIEpIH 3epheieyre, HapbIKKa
OarbpITTaIFaH KOCIIOPBIHHBIH AaMy CTPATErUsACHIH 931pJiey YIIIH MapKETUHITIK aKapaTThl ajly JKoHE
TaJjiay MPOLECiHe BIKMIAN eTy.

ITonai MeHrepy HITHKECIHe MATHCTPAHT !

1. 0isyre Tuic:

- CTpaTerusyiblKk MapKETHHT IIEHOEpiHaeri OM3HEC MEeH OOCEKENEeCTIKTIH KaXeTTUTKTEpiH,
MYMKIHJIIKTEPIH TaJijay epeKIIeIiKTepi;

- KOCIMOPbIHAA HaphIKKa OaFaapiaaHFaH JaMy CTPaTErUsChIH d31pJiey epeKIIeNiKTepi.

2. 6i1y Kepek:

- HApBIKTHIK JKargaiiabl Oaranay;

- MApKETHHITIK 3€pTTEyJIep XKYPrizy;

- KOCITOPBIHHBIH OoceKere KabimeTTiIiriH Oaranay >KoHE OHBI ApTTHIPY.

3. MAIIBIKTAHYbI KAXKeT:

- ajFaH OUTIMIEPIH HIBIFapMalIbLIBIK XKaJIIbLIay;

- 03 OLTIMIIEpIH HAKTHI )KOHE OOBEKTUBTI OastHAaY ; ;

- MApKETUHITIK 3€pTTEyJIep HOTHXKENEPIH OHCY, Talaay *KoHE YChIHY.

Heab TUCHUIUINHBI — ITOKA3aTh POJIb CTPATETMYECKOTO0 MAPKETHUHTA B IPOIIECCEe YITPABICHUS
NeSITeIbHOCTBIO TIPENNPHUATHS, COACHCTBHE H3YyYECHUIO AHAIMTUYECKHX AaCIEKTOB MAapKETHHTA,
nporecca MOJIyYeHHs] U aHalIM3a MapKETUHTOBOW MH(OPMAIMK JIJIS pa3padOTKH OpHUEHTHPOBAHHOM
Ha PBIHOK CTPATETUU Pa3BUTHS ITPEIIPUSATH.

B pe3yabTare ocBOeHUs AUCHUIJIMHBI MATUCTPAHT !

1. 1oJDKeH 3HaTh:

- 0COOCHHOCTH aHaIM3a MOTPEOHOCTEHM, BO3MOXKHOCTEH OM3HEeca U KOHKYPEHIIMU B PaMKax
CTPATErMYECKOr0 MAPKETHUHTA;

- 0COOGHHOCTH pPa3padOTKHM OPHEHTHPOBAHHOW HA PBIHOK CTpAaTerMyd pa3BUTHSA Ha
TIPEIIPUSATHH.

2. TOJHKEH YMETh:

- OIICHUBATh PHIHOYHYIO CUTYAIIUIO;

- IPOBOIMTH MaPKETHHTOBBIC UCCIICIOBAHUS;

- OIICHUBATh KOHKYPEHTOCIIOCOOHOCTh IMPEANPHUSATHS U IMOBHIIIATH €€.

3. IOJDKEH BIAJCTh HABBIKAMMU:

- TBOPYECKOr0 0000IIEHHS OTYyYEHHBIX 3HAHHIA;

- KOHKPETHOT'O ¥ 00BCKTUBHOT'O M3JIOKEHUS CBOMX 3HAHUH;

- 00pa0oTKH, aHAIHM3a U TIPEICTABIICHUS PE3yJIbTATOB MaPKETHHTOBBIX MCCIICIOBAHUMN.

The purpose of the discipline is to show the role of strategic marketing in the process of
managing the activities of an enterprise, to promote the study of analytical aspects of marketing, the
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process of obtaining and analyzing marketing information for the development of a market-oriented
strategy for the development of an enterprise.

As a result of mastering the discipline, a master's student:

1. must know:

- features of the analysis of needs, business opportunities and competition in the framework
of strategic marketing;

- features of the development of a market-oriented development strategy at the enterprise.

2. must be able to:

- evaluate the market situation;

- conduct marketing research;

- evaluate the competitiveness of the enterprise and improve it.

3. must have the following skills:

- creative generalization of the acquired knowledge;

- a concrete and objective presentation of their knowledge;

- processing, analysis and presentation of the results of marketing research.

Ickepuiik kemaicco3aepai 0ackapy TeopHschbl MEH MPAKTHKACHI
Teopusi M NPaAKTHUKA yNIPaBJIeHUS JeJOBbIMH NEePeroBopamMu
Theory and practice of business negotiation management

IMonHiH MaKcaTbI-Ka3ipri 3aMaHFbl KEJIiCCO3Jep NMPOLECIHIH TEOPHUSUIBIK HETi3JepiH TaHy
KOHE TMPAKTHUKAIBIK TEXHOJOTHSUIAPBIH MEHIepy, Kellicco3AepAl AalbIHaay, KYPrily, ChIHIAPJIbI
menrMep KaObuiiay eHepiH CaHaJIbl )KOHE UKEMJI1 MEHI'epreH KOMMYHUKATHBTIK JaMbIFaH TYJIFaHbI
KaJIBIITACTBIPY.

IIonai urepy HITHIKeCiH/Ie MATUCTPAHT:

Binyre:

- KeJIicCo3/ep MPOLECIH KYPri3y TEOPUICH MEH PAKTHKACBIHBIH HET13T1 epexenepi;

- KOMBUIFaH MIHJETTEepre OaillaHBICTBI Kellicce3Aep NpOLECiHE, NaiiblHAay 9/ICTEMECIHE,
KEeJIiCCo3JIep CTUJII MEH TEXHOJIOTHsUIapblHA KOWBUIATHIH TajanTap; Keaicce3 KYPri3yliHiH KenaleTl
MEH carlachl;

- KeJicco3iep Kyprizy 0apbIChbiHIa KapbIM-KAaTHIHACTBIH, TapanTapAblH ©3apa iC-KUMbIJIbIHbIH
TICHXOJIOTUSIIBIK 3aHABUIBIKTaPhI;
icTeii ananpl:

- MaKcaTThl ayIUTOPHIHBI €CKepe OTBIPHIN, KEICCO3ep MPOLECiH XY pPri3yre NaibIHIBIKTHI
XKY3ere acoIpy;

- Op TYpPJi DKCIPECCUBTUIIK MEH KOPHEKIIIKTIH op TYPJl KypaJJapblH KOJJaHa OTBHIPHII, P
TYPJi ayAUTOPUS alIbIHIA IPE3EHTALNS Kacay diCTeMeNiK TYPFbIAaH TYPHIC;

- KeJlicce3 MPOIIECiHE KATHICY/Ibl ©31H-031 OaKbLIay bl )KY3€re achlpy KOHE OHBI TY3ETY;

- MyLIenepal Tannay, Keiicce3lep KEeJICIMIHIH BIKTHMaa OajamanapblH Oaranay >KoHeE
a3ipiey, Kenicco3aep MO3HUIUIapbiH aHBIKTAY

Memnrepyi:

- Ickepiik (CBIHAAPJIBI) KEMICCO3EP KYPrizy TOCUACPIMEH, MO3ULMSUIIBIK CaydanacyIbiH
JKEKEJIEreH ToCIIepiMeH;

- Kenicceznep mporieci OapbeichiHAa Kypaeni (MpoOiaeManblK) Karaainapibl aHbIKTay JKOHE
HICTITy 9/IiCTEMECIMEH;

- Kemiccesnep mporeci xoHe onapra Kapchl iC-KMMBLI OapbIChIHIA MAHUITYJISIIHSIIBIK
cTpaTerusiap/bl aHbIKTay d/licTeMeepi.

- Tuimai npe3eHTanUATIAp OTKIZY 9icTEMECIMEH
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IIe.m; AUCHUIUIMHBI — IIO3HAHHUEC TCOPCTHYCCKHUX OCHOB H OBJIAACHHUC ITPAKTHYCCKHUMH
TEXHOJIOTUSIMH COBPEMEHHOTO TIEPErOBOPHOIO mporecca, (GOPMUPOBAHHE KOMMYHHKATUBHO
paSBHTOﬁ JJUYHOCTH, OCO3HAHHO H rudKo BJ'Ia)IeIOHIeﬁ HCKYCCTBOM TIIOATOTOBKH, BCIACHUA
IIEPErOBOPOB, MPUHATUS KOHCTPYKTUBHBIX PELICHUM.

B pe3yibTare OCBOCHUA TUCHUIIJIMHBI MAruCTPAHT HOJIZKEH .

3HaTh:

- OCHOBOITIOJIAaratOIHE MOJIOKCHHUA TCOPUU U MTPAKTUKU BEACHUS IIEPECTOBOPHOIO MpoHecca,

- TpC6OBaHI/I$I, NPpEABABIACMBIC K IICPCTOBOPHOMY MMPOUECCY, MECTOAHUKE ITOATOTOBKU, CTUJIAM
U TCXHOJIOTHAM IICPCroBOPOB B 3aBHCHMOCTH OT IIOCTABJICHHBIX 3ajiayv; 06J'II/IKy U KadyeCTBaM
IIEPETOBOPIIINKA;

- IICUXOJIOTMYCCKHUEC 3aKOHOMCPHOCTH 06H16HI/I}I, BBaHMO,HefICTBI/I}I CTOpPOH B XOA€ BCIACHUA
IIEPErOBOPOB;

Ymersn:

- OCYILECTBIITh IOATOTOBKY K IPOBEAEHUIO IIEPErOBOPHOrO MPOLECCa C YYETOM LEIEBOMI
ayIuTOpuu;

- MCTOAUYCCKH IIPAaBHUJIbHO € HCIIOJIb30BAHHUEM PaA3JIMYHBIX CPCACTB BLIPA3UTCIBLHOCTU H
HarjisiAHOCTH BBICTYIIATh C IIPE3CHTAUUAMU IICPC PA3JIMIHBIMU aYIUTOPHUAMU

- OCYHICCTBJIATH CAMOKOHTPOJIb YUACTHUA B IEPETOBOPHOM IIPOLECCCE U KOPPECKTUPOBATH €T O,

- aHaJlu3upoBaTb HUHTCPECHI, OLUCHUBATL H pa3pa6aTmBaTL BO3MOXHBIC aJIbTCPHATUBBL
MEPETrOBOPHOro COrjlali€CHUu, onpeaACiATh ICPErOBOPHLIC ITO3UIIUU

Baagern:

- [Ilpuemamu BeneHUsT N1€JIOBBIX (KOHCTPYKTHBHBIX) IEPErOBOPOB, OTACIBHBIMU MpHUEMaMU
IMO3MIKMOHHOI'O TOpra,

- MeTonukoi BBISBIIGHUST W PEHICHUS KPUTUYECKUX (MpOOJIEMHBIX) CHUTyalliii B XO[e
IIEpETOBOPHOIO MPOLIECCa;

- MCTOI[I/IKaMI/I BBIABJICHUS MAaHHUITYJIATUBHBIX CTpaTeFHf/'I B XO04C€ MEPEroBOPHOIO Imporecca u
HpOTHBO)IefICTBHH M.

- Metoauxoit mpoBeneHus 3pEeKTUBHBIX MPE3EHTALUN

The purpose of the discipline is the knowledge of the theoretical foundations and mastering
the practical technologies of the modern negotiation process, the formation of a communicatively
developed personality, consciously and flexibly owning the art of preparation, negotiation, and
making constructive decisions.

As a result of mastering the discipline, the master's student must:

To know:

- the fundamental provisions of the theory and practice of conducting the negotiation process;

- requirements for the negotiation process, preparation methods, styles and technologies of
negotiations, depending on the tasks set; the appearance and qualities of the negotiator;

- psychological patterns of communication, interaction of the parties during negotiations;

Be able to:

- to prepare for the negotiation process, taking into account the target audience;

- it is methodically correct to make presentations to different audiences using various means
of expressiveness and clarity;

- to exercise self-control of participation in the negotiation process and adjust it;

- analyze interests, evaluate and develop possible alternatives to the negotiation agreement,
determine negotiating positions

Own:

- Methods of conducting business (constructive) negotiations, individual methods of positional
bargaining;
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- The methodology for identifying and solving critical (problematic) situations during the
negotiation process;

- Methods of identifying manipulative strategies during the negotiation process and countering
them.

- The methodology of conducting effective presentations

Kopnoparusrik MogenunerTi 6ackapy
YnpasieHune KOPNOpaTUBHOM KyJIbTYpPOH
Corporate culture management

ITonHiH MaKcaThbI-Ka3ipri SKOHOMHKAIBIK JKaF[aiiia KOCIMOPhIH MepCOHabl CallaChIHIAFbl
MapKEeTUHITIK KbI3METTE 3aMaHayH O11iM MEH JaFAbulapibl UTepy.

ITonai MeHrepy HITHKECIHIEe MATUCTPAHT:

Biny: KyKbIKTBIK HET13ep/l KOJJaHa OTBIPBIN, 3aMaHayd MEHEIXKMEHTTIH epeKIIeTKTepi,
OpPBIHJAYIIBIIAD YIKBIMBIHBIH JKYMBICBIH YHBIMIACTBIPY HETi3Aepi, ICKepNiK KapbIM-KaThIHAC
MPUHITUNITEP] XKOHE KOCIOM KbI3METTE 3aHJIbI JICHr eli/1e OacKapy/ bl YHBIMIACTHIPY €peKIIeTKTepi
icTel anaabl: YIBIMHBIH KYPBUIBIMIBIK OOJIIMIIIECIHIH KbI3METIH Kbl MaKCcaTTapFa KOJI )KETKI3yre
0arpITTay, KYPBUIBIMABIK OOJIMIIEHIH alAblHAa TYpPFaH YHBIMIACTHIPYLIBLUIBIK MIiHJIETTEPAl
OpBIHJAY/ bl YHBIMIACTBIPY OOMBIHILIA HIENIIM KaOblaay

Memnrepyi Tuic: kociOM KbI3MET callachblHJaFbl 0acKapy/bl YHbIMIACTHIPY €pEKIIeNIKTEpiH;
KOCIITOPBIH/IA TIEPCOHAIIBI 06Ty JaFIbLIapbIH, 0aCKapy calachbiHIaFbl TEXHOJIOTUSIIAPIb.

Heab (MCUUIIMHBI — IPHOOPETEHNE COBPEMEHHBIX 3HAHUN M HAaBHIKOB B MApKETHHTOBOMU
ACATCIbHOCTHU B obnactu nepcoHalia npeAnpUusaTrsI B COBPEMCHHBIX SKOHOMUNYCCKUX YCIIOBUAX.

B pe3yibTare OCBOCHUA TUCHUIIJIUMHBI MArucTpaHT.

3HaTh: 0COOEHHOCTH COBpPEMCHHOI'0O MCHCIKMCHTA C HCIIOJB30BaHUEM IIPABOBBLIX OCHOB,
OCHOBBI OpraHu3aluu pa60TI)I KOJIJICKTHBA I/ICHOJ’IHI/ITGJ’IGIZ, MIPUHIMIIBL JICJIOBOI'O 06H1€HI/I$[ u
0co0EeHHOCTH OpraHu3anuvu ymnpaBJICHUS B HpO(l)eCCHOHaHBHOﬁ JCATCIIPHOCTH HA 3aKOHAaAAaTCIIbHOM
YpOBHE

YMerb: HampaBiATh JACATEIBHOCTh CTPYKTYPHOIO IOAPA3[elIeHUs OpraHu3aluyd Ha
JOCTHIKCHUC 06IHI/IX ueneﬁ, MNPUHUMATb PCHICHHUS 110 OPraHrU3allvH BbIIIOJIHCHUA OPraHru3allMOHHbIX
3aJlav, CTOoAIUX IEPC] CTPYKTYPHBIM IMOAPA3ACIICHUCM

Baagerb: 0COOEGHHOCTSMH OpraHu3alMK yOopaBiieHHss B chepe mpodeccruOHATbHOM
ACATCIIBHOCTH; HABBIKAMHU pacHopeACIICHUSA MNCPCOHAJIA HA NPECANPUATUHU, TCXHOJOTHUIAMHU B C(bepe
yHIpaBJICHHS.

The purpose of the discipline is to acquire modern knowledge and skills in marketing
activities in the field of enterprise personnel in modern economic conditions.

As a result of mastering the discipline, a master’s student:

To know: the features of modern management using legal bases, the basics of organizing the
work of a team of performers, the principles of business communication and the features of the
organization of management in professional activity at the legislative level

Be able to: direct the activities of the structural unit of the organization to achieve common
goals, make decisions on the organization of the implementation of organizational tasks facing the
structural unit

Possess: features of the organization of management in the field of professional activity;
skills of personnel distribution at the enterprise, technologies in the field of management.



